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=  PROJECT ACHIEVED
	Action Plan developed by: 
Mrs Warne, Mrs Jones, Thomas, Toby, Alisha, Eddie and Liliana.


	
	Topic
	Project & objectives
	Actions
	Challenges
	People responsible & involved
	cost
	Result / Date

	1.
	Green / Eco Team
	Establish the Green / Eco Team and award badges and packs
	Manage recruitment process across all classes.

Team to include:

· Pupil reps from every class

· Teacher
	None
All very enthusiastic
	Eco team
Teachers
	£20 badges
	Established and first meeting held

9/9/13

	
	
	Identify whether there can be a small budget for Team (Based on sales from eco bricks approx £30– see further down and Textiles recycling income approx £40)
	Approach Headteacher  / School Accounts Manager and PTFA
	
	Eco Team
HT

Finance officer
	
	Approved at meeting 9/9/13 and PTFA meeting 12/9/13
Eco team purchased solar powered windmills and sunflower seeds and pots with the £40

	
	
	Identify responsibilities of team members
	Chairperson

Note/minute taker and File Manager (mrs Warne)
Treasurer (Mrs Warne)

Communications Officer (All 5 children)
Web-site Officer(to keep an eye on supportive web-sites eg Eco-schools: The Pod and update school website.  Mrs Jones)

Other roles (Children to delegate and keep a record of names of children in each class for lights and recycling)


	Age of children
	Eco team
	
	Established and first meeting held

9/9/13
Light monitors

Litter collectors and compost bin monitors established

	
	
	Membership of Eco Team to include other members of the School
	Thomas and Toby to approach School Governors for rep
	Time of meetings poses an issue for many parents
	Eco team to delegate responsibilities and roles
	
	Clerk is representing GB as other Governors cannot commit to day time meetings.

	
	
	Decide a name for the Green Team
	Establish at first meeting ‘Eco-Team’ with eco-caterpillar mascot
	None
	Mrs Warne to knit mascot
	
	Agreed at meeting 9/9/13
Displayed 17/9/13

	2.
	Starting the Award
	Register with Eco-schools
	Sign up to Eco-schools web-site: www.eco-schools.org.uk/getting-started/
	
	Claire Warne
	
	completed

	
	
	Undertake an Eco schools Review
	Download forms from Eco-schools web-site (in the Links and Resources section)
	
	Eco Team
	
	Undertaken

	
	
	Are we ready to apply for the Green Flag?
	Monitor progress in all topics and across the whole school – Staff meeting 11/9/13
	
	
	
	Apply June 2014

	
	
	Apply for Green Flag 
	Submit requirements via Eco-schools web-site  March 2014 
	
	
	£200
	Apply June 2014

	
	
	Join The pod
	All staff to have access to the pod and utilise classroom resources.
	
	Tracy Jones
	
	Joined and emailed to all staff 13/9/13

	
	
	
	
	
	
	
	

	3.
	Eco-code
	Establish an Eco-code for the school and mascot
	Consider formats for Eco-code:  

· acronyms 

· pictogram etc.


	
	Eco Team
	Wool for eco caterpillar
	Agreed together at first meeting 9/9/13


	
	
	Publish Eco-code and communicate and publicise across the school community
	· Eco Team reps to keep classes updated.  Code shared and posters in every class / teaching area.
· Whole-school Assemblies

School web-site - Website updated weekly
· School newsletter - Monthly newsletters to include an eco box 
	Co-ordination
	T Jones 
Eco Team
	£3 photocopying in colour
	Assembly for eco code and action plan
Posters in every room

Thursday 19 September 2013



	4.
	Communication 
	Regularly inform School Council of activity
	Develop formal feedback mechanisms from Eco-group to School Council
	Teachers sharing minutes in classes
	Mrs Warne to type up minutes
	
	Monthly feedback from the team and focus upon initiatives e.g. waste week, walk to school week… in assemblies / collective worship

	
	
	Ensure School Community are aware and participate in Eco schools activities
	At least three pupil-led assemblies a term to report on:

· Eco-school progress

· Energy 

· Fair Trade

· Healthy Schools
	Ensuring all pupils, staff and parents engage with the process
	Eco Team
	
	

	
	
	Develop pupil-written articles for the school web-site
	Eco Team to discuss and prepare content, format and pictures  
	Age of children – support required
	Eco Team
	
	Due to age of children this has been done together and Mrs Jones has posted on website

	
	
	Contribute to CLS / Eco schools site, contribute to The Pod
	Eco Team to agree photos and captions
	
	Eco Team
	
	Photos sent in

	5.
	School Development Plan 


	To put Eco-schools at the heart of the School and on the School Development Plan
	Eco Team to present rationale and ‘business case’ to: 

· School Governing Body Representative
	Age of children
	Tracy Jones
Eco Team
	
	Linked in to whole school topic, assemblies and daily practice and roles and respsponsibilities in the classrooms.

	
	& Curriculum links
	To embed each of the nine Eco-school topics into the curriculum across all year groups:  Water  /  School Grounds & Biodiversity  /  Energy  /  Global Perspectives  /  Healthy Living  /  Waste & Litter  /  Transport
	Liaise with school curriculum leaders to explore how to embed topics into the existing curriculum


	Making links with topics planned prior to this action plan.
	Eco Team
Teachers
	
	Water
Waste and litter

Energy (solar panels)

Health living

Have all been tied into half termly values theme and class topic work

	
	
	To participate in food waste week, switch off fortnight, litter week, walk to school week and school grounds week
	Eco Team to advertise the weeks and produce a calendar of events for teachers to build into planning.

Where possible, events to be run in conjunction and photos sent to local papers
	
	Eco Team

Teachers
	
	All taken part in with the exception of waste week due to other school commitments that week.

	6.
	Water


	Monitor and minimise water use in school
	Undertake a Water Survey (contact Wessex Water or (www.thameswater.co.uk/ wiseuptowater/survey_find.html)
	
	
	
	Environment agency team visited the school and spent a day focussing on water

	
	
	
	Create awareness of water waste / care liked to responsibility value.

Assemblies

Monitors
	
	Eco Team
	
	Achieved and taps turned off.  Special taps being used and put in when replacements are needed.

	
	
	
	Consider use of water saving gadgets (eg Toilet hippos, ‘save-a-flush’)
	
	Eco Team

Mrs Warne to cost
	
	

	
	
	
	Outside areas – source new / additional water butts
	Legionella and monitoring emptying of butts
	
	
	Water butts in place

	7.
	Biodiversity & School Grounds
	To increase wildlife across the school site
	Create hedgehog homes to lead on from our focus on bird boxes in KS1 2012-2013.
	
	Volunteers
Year 1 children and eco team
	£30 wood for hedgehog homes
	In situ see website

	
	
	
	Continue to participate in RSPB Bird watch 
Complete our Bug Hotel on National Forest school day (27/9/13)
Consideration to planting and maintenance of forest schools side to conserve habitats.
Clear school pond. 
	No funds
	Eco Team
Whole school
	
	Bug hotel completed 27/9/13
On-going maintenance
Bird watch completed by KS1

	
	
	
	Participate in Munching caterpillars and Bumblebee projects, planting to attract wildlife.
	
	Year 2/3/4 Munching caterpillars

Years R/1/ Bumblebees
	Free
	June 2014

	
	
	To participate in the  Green Tree Award with Woodland Trust
	Plant a new hedgerow in the forest schools area linking with points with the  Green Tree Award with Woodland Trust
	Free
	Nicole Woods

Volunteers for planting
	
	awarded

	
	
	To source a polytunnel for the school grounds to increase ‘grow your own’ projects
	Fundraise – cookbooks

Source grant – Dorset Gardens Trust
	None
	Minnow Walker

Mrs Woods

Eco team
	£500
	April 2014 purchased and installed

	8.
	Energy

(Large-scale project)
	Reduce the amount of electricity being consumed by the school and improve DEC rating.


	Install Energy Monitor 
	? Part of CLS funding?
	ICT Adviser
	?
	We are near the top of the list but will probably have this installed in September 2014

	
	
	
	As part of Energy Project use the Electricity Monitor data to identify high drains on energy
	
	EcoTeam

Maths specialist (??)
	
	Need the above to analyse data

	
	
	
	Share aims and outcomes of the Energy Monitoring with school community using same methods as 3:

Noticeboard / School web-site / School newsletter / Whole-school Assemblies / Class visits
	Time available

Timetabling sessions
	EcoTeam / 
	
	Assemblies led
Presentation to children in local school
Solar power energy being shared with families via monthly newsletter and displayed

	
	
	Raise awareness amongst the pupils and staff of energy wastage, through implementing the Switch Off Campaign. 
	Turn off electrical appliances and lights when they are not being used (staff and children).

Green Team members respectfully remind staff to switch off / Implement light monitors in class who are responsible for turning off lights and electrical items.
	Perception of ‘nagging’
	All users of the school 

Light Monitors 

EcoTeam
	
	Takes place routinely

Light monitors in each class established 9/9/13

	
	
	Monitor school behaviours in relation to turning off electrical appliances
	EcoTeam to delegate responsibility to monitors to start ‘checking’ classrooms and empty rooms at lunchtimes
	
	EcoTeam / delegated powers
	
	Delegated and names collected for each class 16/9/13

	9.
	Global Perspective
	Learn more about human rights and Agenda 21
	Cross-reference with Citizenship work and links to Christian Values
	
	RRS teacher
	
	Termly focus in collective worship

	
	
	Link with a school overseas


	· Link to work in Tanzania through previous support for The Livingstone Trust:

	
	Julian Page

Tracy Jones
Eco Team
	
	Work completed in autumn term 2013

	
	
	Highlight eco issues with any schools with which school is in partnership (e.g. DASP)
Litter monster day

Presentation of our eco work
	Link with CVS for presentation and whole school/s litter monster day
	Transportation
	HT / Eco Team
	Eco Team


	Presentation to children in local school



	10.
	Healthy living


	Links to Healthy Schools work 
	· Cross-reference activities

· Links to Fair Trade /Christian Values
* contact Kirsten Juniper at Dorset Waste Partnership k.juniper@dorsetwastepartnership.gov.uk
	
	
	
	Medium term pans and photographic evidence

Dorset Waste Partnership booked for July 2014

	11.
	Recycling/ Waste Management
	Recycle more and reduce waste.
	· Set up a visit from a waste education officer who can give assemblies, set up class visits or organise site visits
· Undertake a Waste Audit

· Develop a range of activities in school to promote recycling and reducing waste
· Refocus on composting in school – ensuring correct food items are being composted and caddy for each class being used
	
	Eco Team 

MDS
	£30 compost caddy for each class
	Dorset Waste Partnership booked for July 2014
Recycle monster morning with local school

Recycling boxes in school and classrooms as well as textile bank in car park

Compost caddies in place

Pens, yoghurt pots and biscuit wrappers recycling

	
	
	To recycle more waste- particularly paper.
	Eco Team to delegate paper recycling monitors for each class.
	
	Eco team
	
	Established 11/9/13

	
	
	Demonstrate re-use / recycling in action 
	Eg  Build a sculpture etc. from recycled materials (20/6/14)
	
	Whole school
	
	Wire sculptures 6-9/5/14 and recycled monsters

	12.
	Litter
	Ensure school and local environment is a litter free area.
	Litter monitors in school – Year 2 – timetabled – analyse amounts of litter collected
Beach litter collection incorporated into Summer Term topic ‘Jurassic coast’

Litter posters created
	
	Claire Warne
	
	Litter monitors in school and linked to Charmouth trip

	
	
	
	Food / compost caddie’s in every class to ensure food waste is not put into class and playground bins.

Introduced in assembly
	
	Eco Team LHB and Tracy Jones
	£30
	Purchased and introduced in assembly by LHB

	13.
	School Grounds
	See Section 7
	
	
	
	
	

	14.
	Transport
	Reduce carbon footprint through the reduction of car travel to school

Links to School Travel Plan
	· Travel Plan Review Undertaken in 2012-2013 with feedback to all stakeholders
· Scooter rack to be installed September 2013 

· Walk to school weeks
	Rural location requires many to use own cars.
Poor paths and bridleways make cycling and walking hazardous.
	Headteacher links with school council
	
	Shared with all stakeholders
Readdressed regularly in newsletters

	
	
	Links to Neighbourhood Plan to improve pathways.
	· Poster competition Summer 2013 Walk to school days with a focus on road safety
	As above
	
	
	Undertaken and featured in press and News and Views

	15.
	Other activities
	Eco Team stall selling eco bricks 
	Eco bricks, created by all children last term, to be sold by team to provide a budget for further resources / initiatives (21 and 22/10/13)
	Turning ideas into reality!!
	Eco team
	
	22/10/13
Recorded above and used to purchase planning kits and miniature solar powered windmills

	16.
	Supportive web-sites / resources
	The Pod (www.jointhepod.org)  – Eco-schools

START (www.startuk.org) – run by The Prince’s Trust

www.footprintfutures.org.uk – run by the Centre for Alternative Technology 
	
	
	
	


	Stephanie Abrahams, Education Officer (Eco-schools) s.m.abrahams@dorsetcc.gov.uk  
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