RESTRICTED-COMMERCIAL


                                       TECHNICAL PROPOSAL



GENERAL

1. Tenderers should provide a detailed response to the following as defined in the Specification and this should include the following:-

2.   Their approach to the project including:

· the scope and form of deliverables for each phase;

· the approach to involving key parties;

· the subsidiary work streams to be undertaken by your organisation and those which you would risk to appoint as subcontractors;

· an outline work programme, including resource schedules against each deliverable, setting out all milestones to ensure completion by Variable 

3.  
The proposals for quality assurance mechanisms and recommendations for reviewing the progress and conduct of the exercise.

4.
How they will ensure consistency of approach to information gathering, evaluation and report writing.

5.
The key risks perceived to the study and the approach to managing these risks.

6.
The constraints which they perceive may impinge on the ability to provide a satisfactory service.

7.
Any potential conflicts of interest and how these would be managed.

8.    Early Delivery

STAFFING

1.
The tenderer should provide details of the Project Manager they propose will manage this contract, including their location, experience of managing similar contracts and a copy of their curriculum vitae.

2. Tenderers should provide a curriculum vitae of all the staff proposed, their role and number of days input to this Study.  The information should be tailored to demonstrate experience and skills pertinent to this requirement.  Each CV should be no more than 3 sides of A4 paper and as a minimum should:

· Include details of each individuals relevant qualifications and membership to relevant organisations/ professional bodies;

· Detail where similar work has been undertaken;

· State other relevant work experience.}

Wording for contracts where sub-contracting is likely to occur

“In view of the requirement that small and medium sized enterprises (SMEs) have a fair opportunity to compete for sub-contracting opportunities, Tenderers are asked to outline their proposals for publicising and awarding sub-contracts relating to this contract.”

E-COMMERCE

The Scottish Executive has implemented the eProcurement Scotl@and solution through which all ordering and potentially some invoicing will be processed.  The eProcurement system is designed to be SME “friendly” and suppliers need only a fax or telephone to use it.

Tenderers should indicate below their current level of ability in electronic trading.  The successful tenderer will be required to work with the Scottish Executive to trade electronically, and commit to future development where benefits can be obtained.

1. Are you currently trading electronically with any other Scottish public sector organisations through the eProcurement Scotl@nd solution?




Yes/No

2. Are you currently trading electronically with any other organisations through an eProcurement solution? 


Yes/No

3. Do you have a website? (If yes please state the URL)
Yes/No

4. Does this site contain your product catalogue?

Yes/No

5. If yes, can orders be placed through this site?

Yes/No

Below are the options for providing content (product/price information) so that electronic trading can be enabled:

CATALOGUE (Supplier or buyer maintained – simple to create spreadsheet with product, price information, commodity classification coding, images, etc)

PUNCH OUT
 (Use of supplier’s website to create shopping basket and bring back details to requisition within eProcurement solution.  Order then goes through approval steps before being transmitted to supplier)

eFORM (“Request Form” attached to a catalogue item.  Allows user to describe/specify requirement better than using free-form text box on a non-catalogue order)

BLANKET ORDER (Used for “Call-Off” or “Framework” agreements.  Allows users to call off quantities of goods or amounts of a total price from a predefined PO)

NON-CATALOGUE ORDER (Users enter free-form requisitions without reference to any of the above mechanisms)

Orders can be transmitted by post, auto fax, email, or cXML.  eMail or cXML (if possible) are the Scottish Executive’s preferred order transmission methods.

Tenderers should indicate below their current level of ability in electronic payment tools.  The successful tenderer will be required to work with the Scottish Executive on the agreed payment tool.

6. Are you currently accepting purchase and payment by VISA Government Procurement Card (GPC)  with any other Scottish public sector organisations?


Yes/No

7. Are you currently accepting payment by Evaluated Receipt Settlement (ERS)/payment on receipt with any other Scottish public sector organisations?



Yes/No

8. Are you currently operating electronic invoicing (e-Invoicing) with any other Scottish public sector organisations?

Yes/No

9. Are you currently operating electronic consolidated invoicing with any other Scottish public sector organisations?

Yes/No

Below are the options for payment so that electronic trading can be enabled from the start to end of the process (purchase to payment (p2p) :

VISA GOVERNMENT PROCUREMENT CARD (GPC) (Buyer can purchase goods/services by telephone quoting the VISA GPC number or the VISA GPC number is embedded within the eProcurement solution per supplier.  After the goods/services have been provided the supplier will receive payment from VISA within 3-4 days.  

EVALUATED RECEIPT SETTLEMENT (ERS)/PAYMENT ON RECEIPT (Buyer uses the supplier’s delivery note to create receipt of the PO within the eProcurement solution which generates payment through the finance system.  No invoices would be sent to the buying organisation to generate payment on receipt.  Remittance advices would state the Purchase Order (PO) number and the supplier reference which is generally the delivery note number.  

E-INVOICING (Supplier electronically issues invoices to an agreed standard which can be electronically matched against the PO within the eProcurement solution).

ELECTRONIC CONSOLIDATED INVOICING (ECI) (Used for transactional purchases allowing a supplier to submit one monthly/weekly invoice for a large number of purchases avoiding numerous individual invoices)

The successful tenderer will be supported through both the e-enablement and purchase to pay process by Executive staff using well proven, standard methodology.

For further information on eProcurement Scotland and trading electronically please refer to www.eprocurementscotland.com
REFERENCES

Tenderers must provide details of two existing or past Clients to whom comparable services have been provided.  These Clients may be contacted for references.
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Delete one of the following

a

FOR HARD COPY TENDERS ONLY - 

All information requested should be provided on the Tender Schedules enclosed (additional sheets may be used if required, but all information should be provided in the order and format of the Schedules) in a single bound A4 volume.  Tenderers should supply one original document and Variable  further copies. 

b

FOR INFORMATION PURPOSES ONLY

In order for the Scottish Executive to assess whether the Electronic Tendering Service benefits suppliers we welcome your response to the following.  [Please note this is only for information purposes and is NOT part of the evaluation process.]

1.
Can you please confirm that the Electronic Tendering Service has resulted in a reduction in staff/material resources and costs to your organisation in providing the PQQ/ITT response?

2.
If  the above answer is yes, based on 4 copies of  submitting your PQQ/ITT including 1 set of your audited accounts for the last 2 years what financial cost savings has your organisation achieved?

Thank you for your co-operation.


