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Introduction

The Telecommunications Infrastructure Fund’s (TIF) Library Working Group is requesting a study to assess and summarize the user needs of Texas academic, public, and school libraries and the capabilities of the libraries to meet those needs.  The results from the study will assist the Library Working Group to identify and recommend to the TIF Board funding categories and priorities for FY 2003 to FY 2005.  

This proposal presents a cost effective approach for a statewide needs assessment that will identify and review existing data, collect new data, analyze data, and prepare a set of recommendations to the Library Working Group for their consideration and action.  The study will be conducted during a six-month period (January 1 – June 30, 2002).

Because of time and funding constraints, the proposal has interpreted the Library Working Group’s Needs Assessment Requirements document (draft dated December 5, 2001). What follows is a description of a set of activities that can be accomplished within an acceptable time frame and cost to meet the needs of the Library Working Group.     

Study Objectives

The proposed needs assessment study has the following objectives:

· Document the current infrastructure, content, and training capabilities of a stratified random sample of Texas academic, public, and school libraries

· Identify perceived user needs of each type of library

· Determine gap between current capabilities and perceived user needs of each type of library

· Identify types of TIF grants required to address the gap between capabilities and needs

· Determine probable costs of such TIF grants

· Prepare a document that provides background and identifies potential outcome and evaluation measures for TIF grants.

Given the time and resources constraints for the study, it is important to realize that the librarians, as representatives of their users, will provide an indication of users’ needs. A comprehensive user needs assessment will require direct contact with sample user populations. This would require additional time and money. The study team recommends to the Library Working Group that a follow-up to the proposed study be considered in which the team would carry out such a study.  Additionally, the user needs study should identify near– and long–term needs.  The structure of the proposed study will establish a foundation for conducting the follow-up work to more completely identify user needs. 

Study Activities

The overall study method will be to review and analyze existing data, collect and analyze data from a stratified sample of the population of academic, public and school libraries, and develop recommendations.  The estimated numbers of these library types are approximately 550 public libraries, 130 academic libraries, and 7,500 school libraries.  

The study team proposes the following activities as appropriate for accomplishing the study objectives as listed above:

1. Develop a detailed work plan

2. Conduct a document and data scan and review of existing data sources

3. Prepare and administer a survey instrument to collect data from a stratified random sample of academic, public, and school libraries

4. Conduct follow-up in-depth focus inquiries with selected respondents representing professional groups and each library type

5. Prepare preliminary findings and recommendations

6. Conduct a feedback session at the Texas Library Association meeting in April 2002 to present preliminary findings and recommendations, and to gather additional input

7. Oversee the development of an outcomes evaluation background paper

8. Finalize report.

The details for each of these activities follow.  

The study team will meet with Library Working Group at key milestones review status and progress.  We see the following points for meetings with the Library Working Group to:

· Present, review, and approve detailed study work plan

· Present, review, and approve survey instrument

· Present, review, and discuss preliminary findings

· Present, review, and discuss final draft report.

Meetings with the Library Working Group may be in the form of face-to-face or teleconference meetings with the entire Group or with a subset of the Group.

1. 
Start Up Activities

It is assumed that the contract will begin on or before January 15, 2002.  The contract award date is critical to the ability of the study team to complete the work within a timeframe of presenting the Library Working Group preliminary findings and recommendations in April 2002 and submitting a final report by June 30, 2002.  

As soon as the contract is finalized, the study team will develop a detailed work plan. The detailed work plan will set out the activities, responsibilities, and deliverables.  Study team members will meet with the Library Working Group to present the detailed work plan and have it approved.   This first meeting will also provide an opportunity for the Library Working Group and the study team to discuss the questions to be included on the survey instrument. 

2. 
Document and Data Scan

After contract award, the study team will assemble all known and/or available recent studies and data that have previously been collected from the different Texas library types.  The study team is already familiar with some of the data that has been collected such as the Texas School Libraries: Standards, Resources, Services, and Students’ Performance, and The Star Report.   Study team members have conducted technology surveys for two regional library systems in Texas and this data will be relevant to the performance of this study.  In addition, the Texas Center for Digital Knowledge is preparing a Technology Survey and Readiness Assessment of approximately 600 public and academic libraries as part of its project for the Library of Texas.  Data from that survey will be available for the current study. 

3.
Survey Questionnaire

The key data collection instrument will be a survey questionnaire distributed to a stratified random sample of the three types of libraries.  For example, the sample strata for public libraries will be based on size of library population, the strata for academic libraries will be based on size of student population or another measure of size, and the strata for school libraries will be based on type of school (elementary, middle, high school, multi-level).  Online data collection via the Web will be used.  

The questionnaire instrument will incorporate the questions posed by the Library Working Group. Attachment A to this document reflects a preliminary drafting of questions based on the Working Group’s Needs Assessment Requirements document. The study team may suggest a selected number of additional questions as appropriate. Additional questions might include, for example, the extent of need for steaming video capabilities or for additional bandwidth capacity. The study team will review the draft questions with the Library Working Group and then finalize the questionnaire once this review has been completed. 

The survey methodology will involve conducting a pre-test of the questionnaire; preparing and distributing the questionnaire to the sample population; and analyzing the results.  Reminders, and if necessary, follow up phone interviews will be used to ensure an adequate response rate. Approximately 75 days will be required developing the questionnaire, reviewing it with the Library Working Group, deploying it online, and providing sufficient time for the respondents to complete the questionnaire and follow-up. Additional time would be required for the analysis with an expected completion of the analysis activities by the last week of March.  

4. 
In-depth “Focus” Inquiry

To supplement the survey questionnaire, the study team will contact and interview representatives from all type types of libraries.  The objectives of these in depth inquiries are to 

· Ask specific questions about the key user groups of the academic, public and school libraries

· Identify up to three key user needs of the different user groups.  

The study team will involve respondents from various professional groups or aggregate groups for each type of library, for instance representatives from the Texas Library Association, system coordinators or staff or members, or the Texas Education Agency and others as appropriate.  Although the survey questionnaire will include questions about users and their needs, the follow up interviews are intended to solicit more detail regarding users groups and the needs of the user groups as identified.  The interviews will be conducted as telephone conference calls where users can “dial in” to attend and as web meetings.  Each library type will have approximately three conferences with the consultants.  

5. 
Preliminary Findings Review

Once the analysis of the data is complete and the study team has drafted preliminary findings recommendations, they will meet with the Library Working Group for a third session.  The Working Group will receive a draft interim report that presents the findings and conclusions.  The meeting will be held to review the results and to obtain any feedback, comments, or responses from the Group.  This meeting would take place no later than the first or second week of April 2002. 

6.
Study Feedback Session 

The study team will continue the analysis of the data and the preliminary recommendations after their review by the Library Working Group.  The study team will prepare a public document that contains preliminary findings and recommendations.  The study team will present the study process and the findings at a feedback session held at the Texas Library Association Annual Conference in Dallas, April 23-26, 2002.  This session, which will be facilitated by the study team members, will provide another means to obtain input and reaction to the proposed study recommendations.

7.
Development of Evaluation Document

The study team will oversee the development of a background document that explores how the Library Working Group can initiate requirements for outcomes and other evaluation measure to be used by the TIF grant recipients.  The document will provide background on outcomes evaluation, identify potential outcomes measures and approaches suitable for various types of TIF grants, and suggest how recipients can develop and implement an outcomes evaluation for their projects funded by TIF grants.

8. 
Study and Report Finalization

Following the feedback session, the consultants will prepare the draft final report for review by the Library Working Group.  The consultants will meet with the Library Working Group for a fourth time to review the study and to receive comments and suggestions.  After this session, the consultants will finalize the report and submit the final report.  The report will be finalized by June 30, 2002. 

Study Team and Project Administration

The study team includes the following primary members:

· William E. Moen, Texas Center for Digital Knowledge

· Carol Simpson, Texas Center for Digital Knowledge

· Florence Mason, F. Mason & Associates

· Louella Wetherbee, Library Management Consultant

To carry out the study activities, other staff will be hired on an as-needed basis.  For example, the study will require a technical manager to implement the online data collection, and the study will require staff to conduct survey follow-up telephone calls, data collection, data analysis, etc.  Primary source for filling these positions will be graduate students at the University of North Texas (UNT). 

The study will be administered through UNT’s Texas Center for Digital Knowledge and UNT’s Office of Research Services.  Moen and Simpson will provide overall management of the project. Mason and Wetherbee will provide services to carry out major study activities.

Study Timeline

The following suggests an ambitious schedule for the study.  

Activity







Completed by

Contract Signing





January 15, 2002

Start Up Activities





January 30, 2002

Survey Questionnaire




March 29, 2002

In Depth Focus Inquiry




April 12, 2002

Preliminary Finding Review



April 12, 2002

Outcomes Evaluation Report


April 12, 2002

Feedback Session





April 26, 2002

Report finalization





June 30, 2002

Compensation

The cost estimate is based on the proposed scope of work as outlined above and associated with study activities.  

Compensation includes expenses for all study activities.  Travel costs assume that some meetings may be held in Austin and that two study team members will be present at these meetings and that three study team members are likely to participate at the TLA feedback sessions.

Expenses not included are costs associated with conference calls (costs assume UNT may provide a “phone bridge”).  Room rental fees (if applicable) at the TLA conference are also not included in this cost estimate.  

1. Start Up Activities






$  7,725

2. Document & Data Scan




$19,725

3. Survey Questionnaire





$27,500

4. In depth focus inquiry





$21,300

5. Preliminary Findings Review



$  8,100

6. Study Feedback Session




$  4,050

7. Development of Evaluation Document

$15,000

8. Report Preparation






$11,400

Travel Expenses:  








$  1,000

Communication Costs:







$     300

Report(s) Cost Editing, duplication, supplies


$     700













____________

Total










      $126,800

Attachment A

Re-stated Questions for the Survey Instrument

Academic Libraries:

· The nature of existing telecommunications/Internet access at each library.

· Whether a static IP address is available.

· Whether sufficient workstations are available at each library.

· Whether the library is able to provide sufficient Internet bandwidth.

· Whether the library provides access to persons with disabilities.

· The name of the automated circulation/PAC system vendor.

· Whether library authenticates its users for remote access to TexShare or TLC databases.  

· Whether library authenticates its users for remote access to locally provided databases.

· If libraries provide authentication for its users’  the method used:  proxy server or ILS authentication module.

· The adequacy of technical support for library’s network.

· The adequacy of ongoing support for security measures

· Whether the library hosts a web catalog on a server in the library.  

· Whether the web site or server is hosted by another entity such as an IT department.

· Whether the library’s (or other department) web server been infected by a virus or worm in the past year,

· Whether the library uses reservation control software.

· Whether the library uses printing control software.

· Whether laptop computers are available for Internet access in the library.

· Whether laptop computers are available for checkout use outside the library.

· Whether users can access the Internet with their own computers inside your library.

· Whether users can access the library network from outside the library with their own computers.

· New user needs for infrastructure in FY 2003 to FY 2005.

· New technical support needs in FY 2003 to FY 2005.

· Whether TexShare or TLC databases are available to users in the library.

· Whether users can access TexShare or TLC databases outside the library.

· Adequacy of on-line information sources other than TexShare or TLC databases.

· Availability of digitized local or rare information resources and the extent to which these are available.

· New content user needs in FY 2003 to FY 2005.

· The nature of existing telecommunications/Internet access at each library.

· Whether a static IP address is available.

· Whether sufficient workstations are available at each library.

· Whether the library is able to provide sufficient Internet bandwidth.

· Whether the library provides access to persons with disabilities.

· The name of the automated circulation/PAC system vendor.

· Whether library authenticates its users for remote access to TexShare or TLC databases.  

· Whether library authenticates its users for remote access to locally provided databases.

· If libraries provide authentication for its users’  the method used:  proxy server or ILS authentication module.

· The adequacy of technical support for library’s network.

· The adequacy of ongoing support for security measures

· Whether the library hosts a web catalog on a server in the library.  

· Whether the web site or server is hosted by another entity such as an IT department.

· Whether the library’s (or other department) web server been infected by a virus or worm in the past year,

· Whether the library uses reservation control software.

· Whether the library uses printing control software.

· Whether laptop computers are available for Internet access in the library.

· Whether laptop computers are available for checkout use outside the library.

· Whether users can access the Internet with their own computers inside your library.

· Whether users can access the library network from outside the library with their own computers.

· New user needs for infrastructure in FY 2003 to FY 2005.

· New technical support needs in FY 2003 to FY 2005.

· Whether TexShare or TLC databases are available to users in the library.

· Whether users can access TexShare or TLC databases outside the library.

· Adequacy of on-line information sources other than TexShare or TLC databases.

· Availability of digitized local or rare information resources and the extent to which these are available.

· New content user needs in FY 2003 to FY 2005.

· Adequacy of staff skills in using online resources themselves and in instructing library users.

· Adequacy of users’ skills and extent of training provided to users.

· Adequacy of staff skills in managing computers, software, and network.

· Whether staff members make use of distance learning to improve skills and the frequency of such training.

· New staff training needs for the period FY 2003 to FY 2005.

· Whether the institution has a student debit card program that provides access to all campus services on campus.

· Whether the institution originates distance-learning programs.

· How the library support students in these programs.

· Whether bibliographic instruction is provided as a part of classes.

· Whether there are web-based library courses/tutorials available for students and/or faculty.

· Whether users can access all library services via the web or campus network.

· If not, what services should be accessed via the web or campus network.

School Libraries:

· The nature of existing telecommunications/Internet access at each library.

· Whether a static IP address is available.

· Whether sufficient workstations are available at each library.

· Whether the library is able to provide sufficient Internet bandwidth.

· Whether the library provides access to persons with disabilities.

· The name of the automated circulation/PAC system vendor.

· Whether library authenticates its users for remote access to TexShare or TLC databases.  

· Whether library authenticates its users for remote access to locally provided databases.

· If libraries provide authentication for its users’ the method used:  proxy server or ILS authentication module.

· The adequacy of technical support for library’s network.

· The adequacy of ongoing support for security measures

· Whether the library hosts a web catalog on a server in the library.  

· Whether the web site or server is hosted by another entity such as an IT department.

· Whether the library’s (or other department) web server been infected by a virus or worm in the past year,

· Whether the library uses reservation control software.

· Whether the library uses printing control software.

· Whether laptop computers are available for Internet access in the library.

· Whether laptop computers are available for checkout use outside the library.

· Whether users can access the Internet with their own computers inside your library.

· Whether users can access the library network from outside the library with their own computers.

· New user needs for infrastructure in FY 2003 to FY 2005.

· New technical support needs in FY 2003 to FY 2005.

· Whether TexShare or TLC databases are available to users in the library.

· Whether users can access TexShare or TLC databases outside the library.

· Adequacy of on-line information sources other than TexShare or TLC databases.

· Availability of digitized local or rare information resources and the extent to which these are available.

· New content user needs in FY 2003 to FY 2005.

· Adequacy of staff skills in using online resources themselves and in instructing library users.

· Adequacy of users’ skills and extent of training provided to users.

· Adequacy of staff skills in managing computers, software, and network.

· Whether staff members make use of distance learning to improve skills and the frequency of such training.

· New staff training needs for the period FY 2003 to FY 2005.

· Whether the library is a TLC member.

· The campus technical contact for the computers, software, or network.

· Whether the campus participates in a district union catalog.

· Whether staff instruct students or teachers in using the TLC databases for assignments.

· Whether the library provides access to library services or TLC from students’ or teachers’ homes.

· Whether the library provides computer-based or web-based tutorials for students/teachers. 

· Whether computer-based or web-based tutorials are created in-house.

· Whether the library checks out audio-visual equipment.

· Whether teachers can check out this AV via network-based software package.

Public Libraries:

· The nature of existing telecommunications/Internet access at each library.

· Whether a static IP address is available.

· Whether sufficient workstations are available at each library.

· Whether the library is able to provide sufficient Internet bandwidth.

· Whether the library provides access to persons with disabilities.

· The name of the automated circulation/PAC system vendor.

· Whether library authenticates its users for remote access to TexShare or TLC databases.  

· Whether library authenticates its users for remote access to locally provided databases.

· If libraries provide authentication for its users’ the method used:  proxy server or ILS authentication module.

· The adequacy of technical support for library’s network.

· The adequacy of ongoing support for security measures

· Whether the library hosts a web catalog on a server in the library.  

· Whether the web site or server is hosted by another entity such as an IT department.

· Whether the library’s (or other department) web server been infected by a virus or worm in the past year,

· Whether the library uses reservation control software.

· Whether the library uses printing control software.

· Whether laptop computers are available for Internet access in the library.

· Whether laptop computers are available for checkout use outside the library.

· Whether users can access the Internet with their own computers inside your library.

· Whether users can access the library network from outside the library with their own computers.

· New user needs for infrastructure in FY 2003 to FY 2005.

· New technical support needs in FY 2003 to FY 2005.

· Whether TexShare or TLC databases are available to users in the library.

· Whether users can access TexShare or TLC databases outside the library.

· Adequacy of on-line information sources other than TexShare or TLC databases.

· Availability of digitized local or rare information resources and the extent to which these are available.

· New content user needs in FY 2003 to FY 2005.

· The nature of existing telecommunications/Internet access at each library.

· Whether a static IP address is available.

· Whether sufficient workstations are available at each library.

· Whether the library is able to provide sufficient Internet bandwidth.

· Whether the library provides access to persons with disabilities.

· The name of the automated circulation/PAC system vendor.

· Whether library authenticates its users for remote access to TexShare or TLC databases.  

· Whether library authenticates its users for remote access to locally provided databases.

· If libraries provide authentication for its users’ the method used:  proxy server or ILS authentication module.

· The adequacy of technical support for library’s network.

· The adequacy of ongoing support for security measures

· Whether the library hosts a web catalog on a server in the library.  

· Whether the web site or server is hosted by another entity such as an IT department.

· Whether the library’s (or other department) web server been infected by a virus or worm in the past year,

· Whether the library uses reservation control software.

· Whether the library uses printing control software.

· Whether laptop computers are available for Internet access in the library.

· Whether laptop computers are available for checkout use outside the library.

· Whether users can access the Internet with their own computers inside your library.

· Whether users can access the library network from outside the library with their own computers.

· New user needs for infrastructure in FY 2003 to FY 2005.

· New technical support needs in FY 2003 to FY 2005.

· Whether TexShare or TLC databases are available to users in the library.

· Whether users can access TexShare or TLC databases outside the library.

· Adequacy of on-line information sources other than TexShare or TLC databases.

· Availability of digitized local or rare information resources and the extent to which these are available.

· New content user needs in FY 2003 to FY 2005.

· Adequacy of staff skills in using online resources themselves and in instructing library users.

· Adequacy of users’ skills and extent of training provided to users.

· Adequacy of staff skills in managing computers, software, and network.

· Whether staff members make use of distance learning to improve skills and the frequency of such training.

· New staff training needs for the period FY 2003 to FY 2005.

· Whether high-speed telecommunications/Internet access options are currently available in each library’s community.

· The approximate monthly cost for high-speed telecommunications/Internet access options.

· The name of the current Internet Service Provider.

· The eligibility of the current Internet Service Provides as a TIF-eligible entity.

· Whether staff use the TexShare databases to answer reference questions.

· Whether the library provides a computer with software focused on children or young adults.

· Whether the library provides office applications (word processing, spreadsheet) for patrons.

· Whether the library allows patrons to take distance-learning courses from public Internet access computers. 

· Whether the staff provide library support for distance learning courses.


