PACIFIC COAST OBSTETRICAL AND GYNECOLOGICAL SOCIETY ANNUAL MEETING

Fairmont Empress, Victoria, B.C.

SECOND BOARD OF DIRECTORS MEETING 

Saturday, October 18, 2008

In Attendance

BOARD OF DIRECTORS

President Lyman Rust


Secretary-Treasurer Jack Enbom

President-Elect Bill Parer

Assistance Secretary Robert Prins

Past-President Jerry Shefren

Ed. Sci. Proceedings Linda Eckert

Member at Large Jodell Boyle

Caucus Chairs: Robin Cole, Martha Goetsch, Andrew Combs, Art Segal and Marilyn Laughead

INVITED GUESTS

Robert Israel, Industry Liaison, Chairman

Kirk Shy, Program Chairman 2008

Michael Kettel, Arrangements Chair 2009

Dean Coonrod, Program Chairman 2009  (Unable to attend)

CALL TO ORDER

President Lyman Rust called the meeting to order at 1:45 p.m.

MINUTES OF THE FIRST BOARD OF DIRECTORS MEETING

The draft minutes of the First Board of Directors Meeting, October 15, 2008, were handed out.  Considering the length of the minutes and the tight time schedule the approval of the October 15, 2008 minutes will be deferred until the 2009 Interim Board of Director’s Meeting, March 7, 2009, to allow appropriate time for review.  A draft will be sent out soon after the end of the 2008 Annual Meeting.
BUDGET

Dues 

Secretary Treasurer Enbom indicated that the year end balance will hopefully be in the $440,000 to $450,000 range once all meeting bills are paid.   The scholarships for the Lynch, Adams, and Kimball will also be paid out of general funds this year as approved at the First Board of Directors Meeting.   After discussion a motion to keep the 2009 Fellows’ Dues at $350 and optional Retired Fellows’ Dues at $25 was approved.  

Website

Assistant Secretary Prins indicated that the transcriptions for the PCOGS Transactions are about 2 years behind.  This has been the historical transcription cycle as well.  Board members were concerned about the time lag between the meeting and the publication of the Transactions on the web.  Board members questioned whether it was due to Linda Hinrichsen not having time to complete the transcriptions or other issues.   The Board recommended that the Society try and have the transcriptions on the website within a year following the meetings.   This might require additional help for Linda or a change in format that would allow a more rapid turn around time for the posting of manuscripts.   Assistant Secretary Prins will discuss the web posting of the PCOGS Transactions with Linda Hinrichsen, our Society Administrator.
REPORT OF THE EDITOR OF SCEINTIFIC PROCEEDINGS

Linda Eckert reminded the Board that she will be in Geneva, Switzerland from January 2009 through August 2009 while on a sabbatical leave.  Phil Patton will fill in for Linda during her absence. 

The Board discussed the Society’s relationship with the American Journal of Obstetrics and Gynecology.   The AJOG is dropping their longstanding relationship with regional societies like PCOGS and the editors have indicated that they expect a much lower acceptance rate for submitted manuscripts.  PCOGS has historically achieved a much higher publication acceptance rate of submitted manuscripts than other regional societies and may continue to have a higher acceptance rate due to the higher quality of submitted papers.  However, there is concern and frustration with the changing relationship with the AJOG and their managing editors.  There was general consensus that the Program Committee allow submission of manuscripts for Fellows and Guests to alternative journals.  Manuscript submissions and publication rates will continue to be tracked for all submissions by the Society whether to AJOG or other journals by the Editor of Scientific Proceedings. 

Past President Shefren suggested that the Society establish a set of principles that would be applicable to Fellow and Guest manuscript submissions.   These principles might include for example: manuscript format, the allowance of submission to alternative journals, strict timelines, mentorship, goal for submission of all manuscript to a journal.  The Editor of Scientific Proceedings (Linda Eckert & Phil Patton) will work on principles with Board input. 
PCOGS Bylaws don’t exclude submission to others journals but the AJOG is listed in the Bylaws as “the official journal of the Society” (Article VI, Section 7).  Before any action is considered regarding our relationship with the AJOG Bob Israel suggested that he talk with Philip Disaia, an AJOG editor and PCOGS Fellow.   The Board also asked Linda Eckert to see if our accepted AJOG manuscripts will be published in one journal edition (historically June) or spread out over different journal publications. (Email October 27, 2008 indicated that AJOG plans to continue publication in the June 2009 issue per Linda Eckert)
The Program Committee will continue to use the current AJOG deadlines for the Society’s manuscript submissions for the 2009 Annual Scientific Meeting.    
REVIEW OF CANDIDATES FOR FELLOWSHIP

A motion to approve the eight 2008 Society Guests (listed below) for submission to the PCOGS membership for consideration as Fellows passed unanimously.

  
Richard Ellsworth

LA


Shaun Grady


LA


Katherine Gregory

SF


Jan Lanouette


SF


Catherine LaClair

Portland


Frederica Lofquist

SF


James McGregor

LA


Keith Ogasawara

SF

A ballot by mail will be sent to the membership.  With the amendment to PCOGS Rule 13 (October 15, 2008) the new members will be notified of their acceptance and can participate in Caucus activities as soon as they have received their letter of acceptance. 

OLD BUSINESS 

Linda Hinrichsen’s title

Following discussion the Board approved a change in Linda Hinrichsen’s title.  Linda will continue as an independent contractor with the title of Society Administrator.

Personal Newsletter

All caucuses favored continuation of the Personal Newsletter.  Following a discussion of the quantity and quality of submissions in the recent past a motion was approved to continue the Newsletter with a request for submissions to be mailed to Society members. The request for submissions will include a template for suggested subjects or topics of interest.   Assistant Secretary Prins and SD/AZ Caucus Chair Marilyn Laughed will coordinate the mailing request with Linda Hinrichsen

Audit Committee

Secretary Treasurer Enbom requested that one (Mal Margolin) of the two Audit Committee members be replaced this year for a two year term and the remaining member be replaced next year (Gordon Peacock).  This would set up an alternating two year cycle for each member allowing an experienced member on the committee at all times.  Treas. Enbom thanked Gordon Peacock and Mal Margolin for their participation in the audit process.   A copy of all financial transactions, categories of transactions, copies of the bank statements, Memorial Funds, tax returns (yearly) are sent to each auditor each fiscal quarter.   This allows for a more thorough audit and has worked well for the past two years.  Previously financial records were brought to the Annual Meeting and a brief audit was carried out at the meeting with a report given at the Second Business Meeting.  

Names for President Rust to consider for appointment of a new member to the Audit Committee were discussed.    
Survey to New/Young Members

Jodell Boyle, Member at Large representing newer members, suggested sending a survey to new and younger PCOGS members at the First Board Meeting.  The survey would be designed to solicit information regarding newer members’ vision for PCOGS, favorable impressions and areas that warrant change or improvement, suggestions that might enhance attendance, for example.  Lyman Rust considers this an area of emphasis for his presidency as well.   The Board encouraged Jodell Boyle to put a survey instrument together and requested that the Board have the opportunity to review and offer suggestions before the survey is sent out. 
Caucus Chair Robin Cole, Seattle

Robin Cole stepped in as Seattle Caucus Chair for Bob Prins when he was elected Assistant Secretary two years ago.  The Seattle Caucus term would have historically ended at this Annual Meeting but would have allowed Dr. Cole to serve only two years as caucus chair.   The Board approved allowing Robin Cole to serve a full three year term as Seattle Caucus Chair realizing that next year three rather than two caucus chairs will change.

NEW BUSINESS 
Historically Society Guests have received their letter of invitation as Society Guests after the Interim Board Meeting following their attendance as a Caucus Guest and have been expected to give their paper two years later.  Even though traditionally this cycle has been adhered to a strict reading of the Bylaws would allow the Caucus to vote on and allow a Society Guest to present at the following Annual Meeting after Board approval.  There are some guests, especially those in academic positions, who are ready and willing to present at the Annual Meeting following their receipt of their letter of invitation to attend as a Guest of the Society.   The Board was in accord that a “fast track” is acceptable under the Society Bylaws if requested following a favorable vote by the Caucus and subsequently the Board.   Most Society Guests will require the traditional two year interval in order to have time to prepare their manuscripts and presentations.  

Question and Answer Format during Scientific Sessions

The traditional format for the order of questions and answers was discussed at caucus meeting and brought to the floor at the Second Business Meeting by Simon Henderson.   It was suggested that the order by changed to allow the person presenting a paper the opportunity to answer questions from the podium as they have been asked starting with the Formal Discussant’s questions then informal discussion questions from the floor.  As this does not require a Bylaws change or formal action it will be discussed again at the Interim Board of Directors Meeting March 7, 2009.

There being no additional business the meeting was adjourned.

Submitted,

John A. Enbom, Secretary Treasurer    
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