                         FUNDING PROPOSAL FORMAT

___________________________________________________

The following describes the procedures and recommended format for Traditional Use Study (TUS) funding proposals.

The funding proposal must be organized into two parts: Part A, Analysis of Existing Resources and history of any previous TUS projects, and Part B, Project Proposal.

PART A
Analysis of Existing Resources
In this section, the applicant must identify known information sources and any existing Traditional Use Site information held by the First Nation.

1.
Identification of existing information sources

List relevant reports and tape holdings (e.g., previous TUS work and inventories, land-use and occupancy studies, audio or video tape collections, ethnographic studies, language preservation or oral tradition projects, cultural tourism studies and resource use studies) held by the First Nation.  Identify libraries, archives or other institutions outside of the community where documents or audio tapes regarding the community’s traditional activities are known, and may prove useful to the project.  If the First Nation has conducted a TUS previously funded by the province, the proposal should clearly explain why further work is being proposed and how any new work relates to the previous study.

2.
Storage and retrieval system

List how and where research and TUS information is stored by the First Nation (e.g., a filing system, archiving system, or computer database of holdings and any GIS based mapping system).  Explain if this system needs to be modified to store information according to the Traditional Use Site Recording Guide and Traditional Use Site Database standards.

PART B
Project Proposal
This section outlines the essential components of the proposed study.

1.
Purpose of study

Briefly review the purpose of the study and what it will achieve.

1.1
Need for project

Summarize the need for this project.  Identify the groups and agencies within and outside the First Nation community who will benefit, and how.  Specify how the TUS will support the operational needs of forestry management and consultation with First Nations in the study area.

1.2
Project objectives

Provide a clear statement of objectives for the project.  These objectives should include the following:
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Identify Traditional Use Sites, including reference to ceremonial and sustenance activities;
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Provide an inventory and database of Traditional Use Sites to the province to aid operational land-use planning and consultation; and
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Build capacity within the First Nation community to collect, maintain and update the inventory.

2.
Description of study area

Provide a description of the First Nation's asserted Traditional Territory and its geographical boundaries.  Attach a map identifying the asserted Traditional Territory (or the study area if different from the asserted Traditional Territory).

Provide a short description and a map of proposed development areas (e.g. a management area; a proposed cutblock; or a road building area) which should receive special attention or be the focus of the study.

3.
Size of study area

Provide an estimate of the number of hectares in the asserted Traditional Territory (or the study area if different from the asserted Traditional Territory).
4.
Project summary 

Identify and list the major tasks to be completed in the project.  Briefly describe how you will complete each task, who will be involved, and outline the project deliverables (these should conform to the standard TUS project deliverables).  

5.
Project team

List each position on the proposed project team and briefly describe their role in the study.  

Where it is necessary to hire expertise from outside the First Nation community, describe the expertise needed (e.g., ethnographic, archival or database consultants).  Please be as specific as possible.

6.
Schedule of work

Provide a detailed work schedule/timeline for major tasks to be accomplished over the TUS project.  The schedule should detail work to be completed each month for the proposed duration of the project.  The schedule may take the form of a written summary (month by month) or a chart that tracks time against activities.

7.
Deliverables 

Provide a list of all deliverables (products) resulting from the study.  The following are mandatory deliverables for a provincially funded TUS:
· mapping of Traditional Use Sites in the project area.  All information must be valid/accurate at the 1:50,000 scale or larger; a 1:20,000 map scale is preferred for operational planning.  Information may be mapped using a Geographical Information System (GIS), paper copies, or mylar overlays; 

· Database of Traditional Use Sites in MS. Access 2003 or higher (Mapping and database must conform to the provincial TUS data capture and mapping specifications detailed in the Ministry of Forest and Range Traditional Use Study Data Capture Specifications and Data Recording Guide; 

· TUS Project Report

8.
Research Methodology

Research methodologies are the procedures used to answer research questions.  Prepare your research plan and provide a description with examples (i.e. the types of questions you will use in any interviews) where appropriate of how you intend to achieve your research goals.  Describe each TUS project component individually (e.g. documentary research, interviews and data synthesis and interpretation)
9.
Budget 
Prepare a detailed, itemized accounting for the entire project.  Break down each cost by listing the rates for each item or activity.  (See Appendix xx for eligible rates, and Appendix XX for the recommended budget format.)
10.
Letters of support

Attach letters of support for the project from the following:
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First Nation's Council;
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Forest District Office(s); and
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Industry Representatives.
A letter of support should:
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Provide a statement fully supporting the project;
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State why the project is needed, identifying any priority areas for TUS data; and
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Identify any offer of contributions to the project, such as: computer hardware and software; TRIM mapping; transportation for ground-truthing (4X4, boat, aircraft, etc.).

11.
Project Steering Committee
The TUS project should have a steering committee that meets on a regular basis. The purpose of the committee is to discuss the progress of the study and address any concerns or problems.  Membership on the committee should include the First Nation, industry and provincial government representatives.  

Identify the committee members.

12.
Contact person
Provide the name, address, phone/fax number, and E-mail address (if available) of a contact person.

PROPOSAL CHECKLIST

Before a proposal is submitted, ensure that it covers the following:

SYMBOL 113 \f "Wingdings" \s 10 \h
Identification of existing information sources

SYMBOL 113 \f "Wingdings" \s 10 \h
Storage and retrieval system

SYMBOL 113 \f "Wingdings" \s 10 \h
Purpose of the study

SYMBOL 113 \f "Wingdings" \s 10 \h
Need for the project

SYMBOL 113 \f "Wingdings" \s 10 \h
Project objectives

SYMBOL 113 \f "Wingdings" \s 10 \h
Description and map of study area

SYMBOL 113 \f "Wingdings" \s 10 \h
Size of study area

SYMBOL 113 \f "Wingdings" \s 10 \h
Project summary

SYMBOL 113 \f "Wingdings" \s 10 \h
Project team

SYMBOL 113 \f "Wingdings" \s 10 \h
Schedule of work

SYMBOL 113 \f "Wingdings" \s 10 \h
List of deliverables 

SYMBOL 113 \f "Wingdings" \s 10 \h
Description of research methodology

SYMBOL 113 \f "Wingdings" \s 10 \h
Budget

SYMBOL 113 \f "Wingdings" \s 10 \h
Letters of support

SYMBOL 113 \f "Wingdings" \s 10 \h
Information on the Project Steering Committee

SYMBOL 113 \f "Wingdings" \s 10 \h
Contact person

