
IWCK 

INTERNATIONAL WOMEN’S CLUB OF KYIV

CHARITY GRANTS COMPETITION

-2008-  

GUIDELINES AND CRITERIA 

1. Guidelines:

IWCK will issue grants to organizations to provide direct program services to the most marginalized persons in each of the four viable groups of beneficiaries: 

· Children

· Women  

· Elderly

· Disabled

Organizations interested in participating in the IWCK Charity Grants Competition may receive an application from IWCK by email request at office@iwck.org or download the application from the IWCK website at www.iwck.org .  
***IWCK staff/members will NOT be available to answer any questions regarding the grants competition.
Grant applications must be submitted to the IWCK office located at 39 Pushkinskaya, apt 51 (entrance #5, door code 250), Kyiv, 01004 by 15.00h on January 31, 2008.   Applications submitted after that time will not be accepted under any circumstances.
2. Eligibility Criteria: 

· Will only fund Ukrainian registered organizations that are non-governmental organizations (NGOs) with the exception of selected government institutions working in social protection issues directly related to the needs of IWCK beneficiary groups. Applicants (NGOs) must submit copies of statutes and registration documents (one copy of original document.)   

· The organization is neither a branch of a political party or engaged in any partisan activities.

· The organization is willing to contribute at least 15% of the total program budget, in-kind and/or in cash. NGOs are encouraged to obtain community, corporate and/or local government contributions in cash or in-kind. 

· Grant amounts cannot exceed a maximum of 100,000 UAH 

· The project should be of duration of one year or less.

· Grant awards will be announced April 2, 2008.  

· Grant applications must be submitted in English (four copies.)  

IWCK grants will NOT fund the following:

· Applications from individuals

· Recurrent costs (ie., rent, telephone, internet, etc., excepting food/feed)

· Salaries 
· Cultural projects

· Projects located outside the Kyiv region

· Conferences or training unless provided directly to beneficiaries 

· International travel 

· Vehicles

3. Project Evaluation Criteria:

The Review Committee and Charity Committee will review qualified applications. While many organizations may meet the eligibility criteria stated above, qualifying proposals will be evaluated on how closely they meet the following criteria.

Evaluation Criteria






Points

Relevance of project to the existing mission of the NGO

10

Projects ability to address and substantiate priority needs

15

Sound strategy and methodology in achieving project objectives
15

Previous experience in the proposed sector



10

Established relationships with members/clients/ community/other

beneficiary groups and/or local government in the targeted area
15





Demonstrated capacity to manage comparable funds


10

Ability of program to meet 15% of project costs


  5

Sustainability of program after project completion


15

Opportunities for IWCK members to participate in activities with  

program clients.






  5

Total Points Possible:  100
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	Please do not fill in this section 

Будь ласка, не заповнюйте цю частину

Application No.   ______________

Date received:     ______________

Time Received:   ______________


I. 
COVER SHEET – APPLICANT INFORMATION
	Name of organization:   

Name of Project:

Registration information (Please attach copy of Registration): 
   

Registering authority: 
Number:
                                    Date: 
Min of State ID Code: 
Mailing address:  
Tel:
                                                 Fax:                            E-Mail :  

Website Address: 

Bank-name and address: 
Account number: 

Head of organization

Name: 

Title: 
Contact person

Name: 

Title: 

Tel: 

Has your organization received assistance from IWCK in the past? 

If yes, when and how much: 




RESPONSIBILITY OF THE BENEFICIARY ORGANIZATION

I, _________________, guarantee that any funds received from the IWCK Charity Grants Program will be used according to the goals and objectives stated in this proposal. I also guarantee that any equipment or supplies received with the assistance of IWCK will only be used by my organization, for the purposes described in this application, and will not be sold under any circumstances. Further I guarantee to provide to IWCK upon request all information about the project, budget, expenses, receipts and funding sources.

Signature: ________________________

Date: ____________________ 

II.
PROJECT RATIONALE

This section is designed to provide a general, but brief description of the background of the project for which you are seeking funding.  It should not exceed one and a half pages in length.

A.
STATEMENT OF THE PROBLEM

State the problem in terms of the undesirable situation you are trying to improve.

Note: do not state how you will solve the problem but what the problem is. 
B.
SUMMARY OF THE PROJECT

Briefly describe how your project will address the problems presented in “A. Statement of the Problem” above.  Discuss the changes that will take place as a result of the project.  What are the benefits that are likely to accrue as a result of this successful implementation of this project?   
C
ACTIVITIES TO DATE

Explain how your organization became aware of the problems described above in  “A. Statement of the Problem.”  What has been done by your organization or others (NGOs, citizen groups, local government, national government or international donors) in the past to remedy these problems?  What activities, if any, are currently being undertaken to address them?  How will this project complement these activities? 

D.
ORGANIZATIONAL CAPABILITY

How is your organization structured?  How long has it been in existence?  What are its mission and objectives?  Does your organization have any branches?  Where are the branches located?

What resources (financial, material, human, etc.) can your organization provide to support your proposed activities?  What other activities has your organization undertaken which demonstrate its capacity to manage your proposed project. Please provide a list of past donors, funding amount and name of project.
   Year
       Project Title


Donor


Amount funded 
1.

2.

3.

4.

5.

III.
PROJECT FRAMEWORK 

This section should state the fundamental goal and objectives of the proposed project.  Concise statements for both the goal and objectives should be made with a brief narrative explanation supporting these statements.  Do not exceed one and a half pages.


A.
PROJECT GOAL

The goal is a broad-based statement of the ultimate result of the change being undertaken. Is it broad in scope? Can it realistically be achieved by any one project? 

Example: The homebound elderly in Kyiv region will live with dignity and independence in their own homes.

B.
PROJECT OBJECTIVE   

This is a measurable time specific result that the organization expects to accomplish as part of the grant. It is much more narrowly defined then a goal. Like the goal, the objective is tied to the need statement.   

Example: There will be a five percent decrease in the number of frail older adults going into institutional care during the first year of the social services referral program. 

C. EXPECTED RESULTS AND OUTCOMES
Results are measurable achievements of the “Projects Goal”. State the kind and magnitude of results in terms of quantity and target dates in order to enable verification of progress. 

Outcomes: What long-term changes/effects will be brought about due to this project? How do they relate to behavior, skills, knowledge, attitudes and values? 

D.     MONITORING AND EVALUATION

Explain how you intend to monitor the project’s success. Be specific about how and what you will measure.  This may be done in many ways using a variety of qualitative and quantitative indicators. The purpose of this section in your proposal is to demonstrate how your organization will know whether or not you are achieving your goals and objectives. 

E. 
ASSUMPTIONS

What other developments must take place (or not take place) which are outside your control in order for the project to succeed?  Identify potential constraints that could inhibit project progress.

IV. 
IMPLEMENTATION PLAN & BUDGET

A.
PROJECT ACTIVITIES PLAN

What activities will be undertaken to achieve your expected results?  What is the sequence of these activities?  What is the time frame for the activities?  Who will be responsible for carrying out each activity?  Will you be working with another organization?  What is their role in the project? What role will the community be involved in? Who in the community will be responsible for this role? What role do you envision IWCK members can be involved in as volunteers in implementing your program?

The following format can be used as a guide when preparing your project activity plan:


Activity/Person Responsible

Activity Start Date
Activity End Date

1.

2.

3.

4.

5.

6.

B.
BENEFICIARY PARTICIPATION

What will beneficiaries/the community contributes to your project?  Again, this can be in the form of financial, material or human resources.  Explain how beneficiaries/ the community will be involved in planning and implementing the project.

C.
SUSTAINABILITY

Describe how the activities you are proposing will be sustained over the long-term, beyond the life of the project.  How will they continue to be funded and by whom? Please describe your plan for sustainability. 

Note: This is an extremely important area to address if you are asking for funding to implement a pilot project.  

D.
LINE-ITEM BUDGET

Complete the budget by line-item for each category of budget expenditure that you are requesting.  

You should be able to demonstrate the extent to which your organization will be able to contribute, whether cash or in-kind.  Designate counterpart contributions (other donors, local government, and community) that are in-kind or are cash contributions and quantify them with an asterisk (*).  A very brief narrative summary should also be attached to describe those budget items requiring particular explanation. 

Sample Budget Format

	DESCRIPTION
	#UNITS  
	MOS. / DAYS
	UNIT COST


	NGO/ 

*OTHER DONOR
	IWCK 
	TOTAL



	 Personnel / Salaries**
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Operating Expenses


	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Direct Program Expenses
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Equipment
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	


* Please note with an asterisk those contributions that will be provided by other donors, community, and/or government agencies, both in-kind or in cash. Please also provide a budget narrative describing the level and types of support you will receive from these sources.
  **- IWCK will  not cover the costs of salaries
V.        ADDITIONAL DATA OR APPENDICES

A. LETTERS OF SUPPORT FROM OTHER ORGANIZATIONS, COMMUNITY LEADERS,  OR GOVERNMENT AGENCIES
If the program will be provided a cost share or donation from any other source, attach a letter from the organization stating their commitment and whether it is actual funds or an in-kind donation. 

Additionally, if the project will be dependent on cooperatively working with other NGOs, the community, government, etc., please provide letters of support stating their willingness to work together and what their contributions will be.

B. ANY OTHER RELEVANT INFORMATION

Attach copies of any other information that pertains to the project. Try to keep the additional attachments simple and to the point. 


C.
APPLICATION CHECK LIST 
Prior to submitting your application, please ensure that you have provided all the necessary information and documents:

Failure to follow guidelines or provide required attachments can result in a rejection of your application.

Required Attachments:

1. _____Completed Application in English (4 copies)

2._____Copy of Statutes and registration documents (one copy of original)
3._____Recommendation letters and letters of support 
4._____If you have a partnership project please add the letters of commitment

 from partners. 
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