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PROPOSAL (PROJECT PLAN/ TENDER TEMPLATE) 

                                  PROFILE OF THE ORGANISATION

1.
Introduction:

The South Cape College is an accredited Further Education and Training Institution.  It was one of the first Technical Colleges to convert to the new SAQA Qualifications.

Internally we had to strategise our own processes to compete on a national basis with all other providers.


The conversion have resulted in:

· Successful transfer to an FET Institution;

· All courses presented for 2002 are SAQA accredited courses;

· Whilst Umalusi was still in the process to be established, South Cape College sought accreditation from THETA for Hospitality and Tourism Courses;

· We have established a Skills Department in 2001 to  implement skills programmes and learnerships and a Linkages and Programmes Unit in 2004 to do research on the training needs of the region, and to implement new training programmes in the Southern Cape Region.

· We are strongly involved in community development.

South-Cape College is one of only a few Training Institutions in this Region presenting the new SAQA Qualifications.  The following are accredited programmes presented at our College:

· Early Childhood Development

· Tourism and Hospitality

· Agriculture

· National Senior Certificate

· Information and Communication Technology

2. Organisational Capacity:

The following are learnership projects that are currently managed by the Innovation and Development Department of the College:

· THETA – Tour Guiding & Skills Programmes

· Horticulture, NQF 1 (PAETA) –– 40 learners

· Municipal Finance and Administration, NQF 5 (LGWSETA) – 114 learners

· ABET 4 – Beaufort West – 45 learners

· Early Childhood Development, Uniondale, NQF 4 and 5 (ETDP SETA) – 20 learners

· Furniture Making, NQF 2 (FIETA SHINTSA Project) – 24 learners

· ABET 4 – Khayalitsha and Mittchell’s Plain – 43 learners

The following learnerships will be implemented in 2004:

· Baking and Entrepreneural Practices, NQF 1 

· End-User Computing, NQF 4

· Community House Builder, NQF 2

· Construction Mason (Tiling), NQF 3

· Project Management, NQF 5

· Accounting Clerk, NQF 3

· Local Economic Development, NQF 4

As part of our commitment to community development we are also involved in:

· Skills Programmes especially for Tourism and Hospitality;

· Community Development Projects

· Advisory Service to clients in the fields we specialize in.

Quality Management System in place:

The competency of the South Cape College has been tested and proved by an external, independent agency.

Recognition of Prior Learning:

For the College to present the new courses through THETA and ETDP Seta we had to develop RPL Instruments. Subsequently we drew up a generic RPL Policy for the College in general and course specific RPL attached to that.


Skills Development Facilitator:


We have registered SDF’s with the knowledge to handle technical requirements of

SAQA processes. South Cape College also have skills in Project Management and Human Resource Management.


Skilled Facilitators:

We are fortunate to have enough skilled lecturers and facilitators in all relevant sectors to confidently face this new challenge.  All our staff recently received assessor, moderator and verifier training.


Partnerships:

Partnership with CPUT for (HET) – courses at our campus:

· Cost and Management Accountancy

· Office and Technology Management

· Marketing

· Centre for Continued Education

Partnership with CPUT for (HET) – courses at our campus:

· Tourism

· Selected Skills Programmes

UNISA

· Early Childhood Development



At University level we have an agreement with University of the Free State for:

· Bridging for Matriculants without Exemption;

· First Year for BA

· First Year for BSc

· First Year for B.Com

     (These courses are acceptable to almost all Universities)

We also have working partnerships with:

· Club Coffee Bar

· SHAPE

· OCLC

· Industry for experiential learning

3.
Partnerships with other Providers:

As an FET institution we are obliged to have partners. In this instance we do not mind working with other providers, as long as we have the same vision as to empower other organisations.

DRAFT PROJECT PLAN FOR IMPLEMENTING A LEARNERSHIP

	KEY OBJECTIVE
	ACTIONS
	RESPONSIBLE PERSON

	Organisational Planning
	Appointment of Project Coordinator (South Cape College)
	South Cape College

	
	Establish a Learnership Implementation committee
	Project Coordinator

	
	Establish administration system 
	Project Coordinator

	Communications structures
	Inform the line managers and supervisors regarding the learnerships - roadshow
	Project Coordinator

	
	Inform the line managers regarding record keeping and assessment of the learning
	Project Coordinator

	
	Identify the content and methods of communications
	Project Coordinator

	Administration and record keeping
	Development and implementation of system to monitoring progress of learners and ensure authenticity of learner records
	Project Coordinator

	
	Record keeping and monitor learner progress
	Project Coordinator, Assessors and mentors

	
	Create suitable database to comply with SETA requirements
	Learnership Coordinator

	
	Develop and implement reliable measures to assess the impact of the learnership
	South Cape College in cooperation with Learnership implementation Committee

	Delivering
	Conduct a diagnostic pre-assessment and RPL (only for Numeracy and Literacy).  RPL policy in place
	ECD & ABET Practitioner

	
	Compile a structured workplace learning programme
	Learnership Coordinator in cooperation with employer

	
	Compile a roster or schedule indicating learning times
	Learnership Coordinator and Learnership Implementation Committee

	
	Screening of learner
	South Cape College

	
	Signing of learnership agreements
	Project Coordinator

	
	Identify lectures / assessors
	South Cape College

	
	Implementation of Assessment Policy 
	South Cape College

	
	Identify internal moderators/ External Assessment
	South Cape College in cooperation with the Learnership Implementation Committee

	
	Appoint a quality manager for project for quality assurance function
	South Cape College

	
	Identify external partners where applicable (Pentech, Cape Tech, PUK)
	South Cape College

	
	Commence training as per roster
	South Cape College

	Learner Support
	Identify team leaders to support learners with on-the-job learning
	South Cape College

	
	Identified mentors/coaches
	Learnership Implementation Committee

	
	Training of  Mentors/Coaches where required
	South Cape College/SETA


1. THE PROJECT COORDINATOR 


1.1 South Cape College appoints a project coordinator for each learnership project.  The role of the project coordinator is to:
1.2 To Compile an Implementation Plan

1.3 To establish an Implementation team/committee

1.4 To coordinate course material development/Identify existing course material

1.5 Recruit and select possible learners

1.6 Conduct an Induction session/roadshow address all role players

1.7 Arrange Evaluation of Prior Learning

1.8 Ensure that all relevant documentation has been signed and submitted to the SETA/Donor

1.9 Identify and training assessors and mentors

1.10 Arrange RPL

1.11 Maintain Budget

1.12 Compile a learning plan

1.13 Compile a roster for theoretical and practical training

1.14 Report weekly (verbal) to the Implementation Manager

1.15 Submit monthly progress reports in writing to the implementation manager.

1.16 Assist with invoicing for the project/Liaison with the Innovation and Development Department.  

1.17 Arrange/provide learner support

1.18 Assist with record keeping:  Provide applicable documents to the Innovation and Development Department.
1.19 Facilitate learning as per the learning schedule as agreed upon.

1.20 Support and liaison with mentors and assessors.


2. THE LEARNERSHIP IMPLEMENTATION COMMITTEE


2.1 The role of this committee is to establish the process for implementation:

2.1.1 Facilitate the planning, preparation and implementation of the learnership

2.1.2 Establish criteria for mentor selection

2.1.3 Establish criteria for learner selection

2.1.4 Approve a combined budget for the pilot project

2.1.5 Develop a communication strategy with all stakeholders

2.1.6 Approve the selection of learners, mentors, assessors and moderator. 

2.1.7 Approve the Quality Assurance process. 

2.1.8 Monitor progress on an ongoing basis

2.2 The Learnership Implementation Committee should consist of:

· The Project Coordinator (South Cape College)

· Nominated Coordinator(s) from the employer(s)

· Management representative(s) from the employer

· Union/Labour Forum representative(s) if applicable

· SETA representative/Project Manager if applicalbe


Budget (Please see attached excel worksheet)
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