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Despite success in sectors such as tourism, Kenya remains among the least developed and poorest countries in the world with an average income per person of only $315
 a year. The majority its population live on less than $1 per day and the incidence of poverty is not decreasing. Agriculture remains vital to the economy - with 80% of the population deriving some part of their income from this source. Nonetheless agricultural education at school level is often minimal or non-existent. Reducing extreme poverty means teaching the next generation how to make money out of agriculture – the current project aims to play a small but important part in this.
The Lwak Girls’ Secondary School
Less than 25% of Kenyans get to go to Secondary School, which makes the over 750 girls at the Lwak Girls’ Secondary School some of the lucky ones. 
Despite the important role that women play in agricultural production, often this isn’t recognized and girls get even less agricultural education than their male counterparts. Lwak isn’t like that. 

In addition to providing an all round education, the school maintains a small but highly capable agricultural science department. This ensures the girls are able to learn environmentally sensitive and economically productive and sustainable techniques of farming essential to creating new jobs and improving food security for the wider benefit of society. 
The school rightly wants to extend its ability to make such an education available to a wider number of students and is enthusiastic about finding innovative new ways of doing this.
	TeachAManToFish: Sustainable approaches to tackling poverty 

One of the reasons overseas development projects often fail to have a long term impact on poverty despite their success in the short-term is because insufficient attention is paid to their sustainability. At the heart of TeachAManToFish’s approach is a focus on achieving financial and operational sustainability. 
Financial sustainability is incorporated into project design – as part of the education process students produce actual goods. The income generated from the sale of these products is used to cover teaching and production costs.   

Operational sustainability is ensured by working within the framework of existing organisational structures. By partnering with well established agricultural schools we can be confident that long term impact does not depend on one or two key individuals but is a result of institutionalisation of successful practices. 




KENYAN GIRLS SCHOOL BEE-KEEPING PROJECT

The project for which we are currently requesting funding seeks to establish bee-keeping training on a self-funding basis for the benefit of generation after generation of students at the Lwak Girls’ Secondary School – long term poverty reduction through helping the young to help themselves.
Benefits of Bee-Keeping

Bee-keeping, with its low start-up costs, low maintenance requirements, and low use of land, combined with a high value product, offers an ideal means for students from families with few resources to supplement their household income.
These same characteristics that make bee-keeping so suitable for the individual also apply to schools. The high value of the honey and hive products is more than capable of generating sufficient funds to pay for the costs of providing a bee-keeping instructor and hive maintenance – allowing otherwise financially constrained schools to extend their educational programmes.   
Project Description
The project outlined is based on the Lwak Girls’ School’s own analysis of their requirements and has the full support of the school’s director - ensuring the local ownership required for its successful implementation.
With expertise in agricultural and entrepreneur education Teach a Man to Fish will provide the school with technical, administrative and financial support to maximise the project’s impact.
The project will:

· Provide funds for the establishment of 10 hives stocked with apis mellifera mellifera bees

· Provide thorough training for three teachers at the school in all aspects of bee-keeping from hive construction, maintenance & disease prevention, to harvesting, processing, and packaging of honey and other hive products. 
· Assist the school to access advisory services from local bee-keeping trainers
Outcomes
Our goal is that by the end of the project in 2008 the Lwak Girls’ School’s bee-keeping activities should be generating income sufficient to cover the cost of a trained bee-keeping instructor and ongoing hive maintenance and replacement costs. Specifically:

· All 750 students currently at the school will have been trained to a standard where they are able to establish and maintain their own hives as a viable business activity.  
· The hives will bring in additional income to the school which will be used to buy additional educational resources (books & equipment etc..), and to fund scholarships for the most needy pupils.
· Lwak will be in a position to replicate the developed project at other schools in Kenya without the need for substantial fresh resources. 
Monitoring and Evaluation

Teach A Man To Fish will work with the school to monitor and support the ongoing implementation of the project, assess its impact, identify and disseminate the lessons learned and their implications for rural and pro-poor agricultural education at the national and international levels.

Budget Summary
Expenditure
	Personnel
	$350

	Staff training
	$1580

	Equipment
	$1880

	Monitoring and evaluation
	$810

	Administration
	$250

	Total
	$4,870


Income

The project is expected to generate an income of $600 for the school in Year 1 – enough to sponsor 10 scholarships. This income is expected to rise in subsequent years as additional hives are added.
Project Sponsor: Teach A Man To Fish
Teach A Man To Fish is a registered non-profit organisation with an innovative approach to financing livelihood education in developing countries. Believing education to be the single most powerful tool available for reducing poverty in developing countries, we work with well established local partners, principally vocational schools, to give young people an opportunity to learn the skills needed to earn a living. A focus on agricultural education recognises the central role of agriculture in the world’s least developed countries as a source of income generation, employment, and food security. 

The innovation however that truly distinguishes Teach A Man To Fish from other education charities is in our approach to financial sustainability.  By linking vocational and entrepreneurial education, students not only receive practical instruction on how to produce, but also acquire the business skills needed to earn themselves a living. The production and sale of products that this entails generates income which schools are able to use to support their educational work. This focus on financial sustainability means that every pound invested in developing educational capacity at a school continues to have an impact year after year, for generation after generation of students.
The need to build educational capacity and create new livelihoods is critical for the peaceful development of any developing country such as Kenya. I hope that our approach inspires your trust to share that vision, and to invest in the future of the young people of Kenya with a donation toward this project. 

� GNI per capita (2003); Source: World Bank
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Helping those in need to help themselves















