PROJECT GRANT ATTACHMENT

For Indianapolis Arts and Cultural Organizations


Background 

The Project Grant Application Attachment is a supplemental attachment to the Indianapolis Shared Grants Application.  This attachment is designed to help make the grant seeking process simpler and more efficient for arts nonprofits that are applying for specific project support.  Please note that the availability of this form does not imply that both general operating and project applications are encouraged or will be accepted from an organization.  Be sure to check each funder’s guidelines detailed in the Indianapolis Shared Grants Application Funder Detail Section to confirm if a project grant application would be accepted and under what parameters.  
The Project Grant Application Attachment should be submitted in addition to the General Operating Support Proposal.  When submitting a project application, please complete the general operating support proposal pages 4-9.  This excludes narrative questions found on page 10.  Instead, answer the narrative questions found on page 3 of the Project Application Attachment.  

The Project Grant Application Attachment consists of three components: 

1. Project Grant Proposal Overview, which provides a summary outline of the submitted request

2. Project Grant Proposal Narrative, which provides a detailed outline of the information that should be provided in a project grant application.  This narrative section should be completed instead of the narrative questions in the general operating support proposal.  
3. Optional Format for presenting a project budget
a. This format can serve as a guide to budgeting.  If you already prepare a project budget that contains this information, please feel free to submit it in its original form.  Feel free to attach a budget narrative explaining your numbers if necessary.

Attachments

A comprehensive project budget is required for project grant requests.  If not using the optional program budget format provided, please provide as an attachment.
Project Grant Proposal – Form #1 Checklist

· Proposal overview

· Proposal narrative

· Project budget, if optional format is used
Attachments Checklist

· Project budget, if providing original form

Please contact each funder prior to sending any additional attachments in order to confirm what would be accepted.  Also, please confirm the number of copies requested by each funder.

Project Grant Proposal Overview Summary Page

PROPOSAL INFORMATION
	Application submitted to:
	     

	Date of application:
	     


ORGANIZATION INFORMATION
	Organization Name:
	     

	Grant Contact:
	     

	Grant Contact Email:
	     

	Grant Contact Phone:
	     


PROJECT PROPOSAL SUMMARY
	Project Description (400 character limit):      

	Project dates (if applicable): 
	     

	Fiscal year end:
	     

	Population served 
(175 character limit):       
	     

	Geographic area served 
(175 character limit):
	     


PROJECT BUDGET
	Total organization budget for Fiscal Year:                
	$      

	Total project budget:
	$      

	Dollar amount requested:   
	$      

	% of amount requested of total project budget:   
	     


LIST TOP FIVE MAJOR CONTRIBUTORS TO PROJECT 
	Additional Contributors
	Cash Amount
	In-kind Amount
	C, R or P* 

	     
	$     
	$     
	 

	     
	$     
	$     
	 

	     
	$     
	$     
	 

	     
	$     
	$     
	 

	     
	$     
	$     
	 


*Indicate a “C” for committed sources of funding, “R” for requested, but not committed sources of funding, and “P” for potential sources of funding.

Project Proposal Narrative

Please use the following outline as a guide to your project proposal narrative.  Please respond to each question in the order listed, providing your responses in a separate document.  It is not necessary to include the original questions; however, please provide the letter of each question and a space between each response.  Please limit your narrative response to no more than three pages.  If a question does not apply to your organization, please put n/a.  Please use 1- inch margins and double- spaced, 12- point Times New Roman font.
Project Information

A. Provide a brief summary of the opportunity, challenges, issues or need and the community that your project addresses.

B. Provide an overview of how the project focus was determined and who was involved in that decision-making process.

C. Describe the time frame in which the project will take place  

D. Describe if the project is a new or ongoing program for your organization.

E. Describe your overall goal(s) for your project and objectives or ways in which you will meet the goal(s).
F. Please describe your criteria for success.  Be as clear as you can about the impact you expect to have. What do you want to happen as a result of your activities?  You may find it helpful to describe both immediate and long-term effects.
G. How will you measure these changes?
H. Who will be involved in evaluating this work (staff, board, constituents, community, consultants)?
I. What will you do with your evaluation results?

Optional Project Budget

This format is optional and can serve as a guide to budgeting.  If you already prepare project budgets that contain this information, please feel free to submit them in their original forms.  Feel free to attach a budget narrative explaining your numbers if necessary.

INCOME

	Source
	
	Amount

	Revenue/Earned Income
	
	

	1. Admissions/ticket income
	
	$     

	2. Subscription income
	
	$     

	3. Interest/Endowment income
	
	$     

	4. Other (specify)      
	
	$     

	5. Other (specify)      
	
	$     

	
	
	

	Support/Contributed Income
	
	

	6. Individual contributions (non board)
	
	$     

	7. Board contributions
	
	$     

	8. Corporations
	
	$     

	9. Foundations
	
	$     

	10. United Way/other federated campaigns
	
	$     

	11. Fundraising events and products
	
	$     

	12. Government grants
	
	$     

	13. Membership income
	
	$     

	14. In-kind support
	
	$     

	15. Other (specify)      
	
	$     

	
	
	

	Total Income
	
	$     


EXPENSES

	Item
	
	Amount

	16. Salaries and wages
	
	$     

	17. Insurance, benefits and related taxes
	
	$     

	18. Consultants and professional fees
	
	$     

	19. Travel
	
	$     

	20. Equipment
	
	$     

	21. Supplies
	
	$     

	22. Printing and copying
	
	$     

	23. Telephone and fax
	
	$     

	24. Postage and delivery
	
	$     

	25. Rent and utilities
	
	$     

	26. In-kind expenses
	
	$     

	27. Depreciation
	
	$     

	28. Marketing promotion
	
	$     

	29. Other (specify)      
	
	$     

	
	
	

	Total Expense
	
	$     

	Difference (Income less Expense)
	
	$     


Project Budget Explanation Section

	Please use this section to explain and/or clarify any items from the budget page.  Use the line numbers to clearly label and explain line items in your organization’s project budget.
     


The Project Grant Attachment document should be submitted
in addition to your main application.

1 | Page

