                            GRANT PROPOSAL TEMPLATE
Please fill in:

	Organization:
	

	Tax ID # (please attach your organization’s determination letter if you did not do so with your concept paper):
	

	Contact name and phone #
	

	Grant title:
	

	Amount requested:
	

	Proposed start date
	

	Duration:
	

	The Broad Foundation contact:
	


1) EXECUTIVE SUMMARY

Please include a one-page summary of your proposal.

2) BACKGROUND OF GRANTEE ORGANIZATION 

Please provide the brief history of your organization, its mission, size (people and budget), earlier projects in this field and history, if any, working with The Broad Foundation.
3) DETAILED DESCRIPTION OF THE INITIATIVE

a. Goals. Please explain what your goals would be under the grant, and explain how and why they are aligned with The Broad Foundation’s mission.  In addition, please provide metrics to be used in “measuring success” in the table below. TBF will review the goals in comparison to other similar investments as part of our review process. Metrics used in grant terms, should the grant be awarded, will be proposed by The Broad Foundation using the metrics template below after reviewing the first draft of your proposal. Once agreed, such metrics will become Exhibit 5 of the terms of the grant. TBF will likely engage in deeper discussions with you around these metrics. 

METRICS TEMPLATE
	Goals for Grant
	Sources
	Frequency
	Due dates

	Goal 1 [key goals of the initiative as discussed in concept paper or proposal]

	Metric A [up to 4 concrete metrics that can be used to define “success” under the each goal]
	Party providing the data, e.g., The Broad Foundation, grantee, external evaluator
	# of times per year metric will be reported
	Timing of reports

	Metric B
	
	
	

	Metric C
	
	
	

	Goal 2

	Metric D
	
	
	

	Metric E
	
	
	

	Metric F
	
	
	

	Goal 3

	Metric G
	
	
	

	Metric H
	
	
	

	Metric I
	
	
	


b. Implementation Timeline. Please provide a detailed description of the work streams involved including key tasks to be executed in order to meet the grants’ objectives; the timeline and deliverables of the work (template below) 

TIMELINE TEMPLATE:
	
	Q1
	Q2
	Q3

	
	Month 1
	Month 2
	Month 3
	Month 1
	Month 2
	Month 3
	Month 1
	Month 2
	Month 3

	Work stream 1
	
	
	
	
	

	
	
	
	
	
	▲
	
	
	

	Work stream 2
	
	
	
	
	
	
	
	
	

	Work stream 3
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	▲
	

	Work stream 4
	
	
	
	
	


Notes:▲ = deliverables/key milestones

         Time scale used will vary according to the duration of the proposed project.

c.
Budget. (Please find example grid below that can be pasted into MS Excel.) 
· The foundation can provide a budget example for the type of grant under discussion

· Budget should include both an income statement and a cash flow statement

· Assumptions, both quantitative and qualitative, should be clearly documented and listed within the budget spreadsheets 

· All expected sources of funding for the grant should be included 

· The time unit (month or quarter) chosen will depend on the duration of the grant and projections should cover the life of the grant  

· All line items shown must relate directly to the program funded by the foundation

· Budgeted expenditures should be organized by categories  

· The timing of the cashflow must be aligned to the work streams and timelines discussed above 
· Assumptions should include key metrics, e.g. number of participants, estimated student count, number of schools, as appropriate  

· Please note: there are items that The Broad Foundation will not fund.  These may include:

· Capital expenditures

· Items already on a grantee’s budget including personnel

· Non-itemized overhead fees of more than 5% of costs

BUDGET TEMPLATE:
	
	Month or Year 1
	Month or Year 2
	Month or Year 3 (etc.) 
	
	

	
	Start Date to End Date
	Start Date to End Date
	Start Date to End Date 
	
	

	
	Budget Item 
	Budget Item 
	Budget Item 
	Notes
	Assumptions 

	Revenue
	
	
	
	
	

	TBF Funds 
	
	
	
	
	

	Matching Fund Source 

if applicable 
	
	
	
	
	

	Other Philanthropic Source
	
	
	
	
	

	Non Philanthropic Source
	
	
	
	
	

	TOTAL REVENUE
	
	
	
	
	

	
	
	
	
	
	

	Expenditures 
	
	
	
	
	

	Category 1
	
	
	
	
	

	Line Item 1
	
	
	
	
	

	Line Item 2, etc. 
	
	
	
	
	

	Total Category 1
	
	
	
	
	

	Category 2, etc. 
	
	
	
	
	

	TOTAL EXPENDITURES
	
	
	
	
	

	
	
	
	
	
	

	Net Cash 
	
	
	
	
	


4. TEAM 

Names, titles, organizations and relevant experience of key team members.

5. OTHER SOURCES OF FUNDING
Please provide background on any organizations that will be sources of funding, as you indicated in the budget section.

6. ATTACHMENTS 

Please include the potential grantee organization’s strategic plan or business plan, annual report and/or funders’ report, if available.  Please label attachments A, B, C, etc.
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