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ACTION RESEARCH PROPOSAL

By Beth Rickerts

EDU 442

“No Fail Zone”

PHASE I- IDENTIFICATION OF PROBLEM


Several gifted students do not complete assigned class work or homework.  This does not allow me to adequately assess their progress in math class.  Their formative and summative test scores are lower because of their refusal to do their work.


The parents are exasperated and feel they have put their child on a “short leash” at home and are looking to me for additional guidance.


The consequence of “zero” only leads to an “F” on their report card and lower test scores, which adversely affects not only the student, but my professional performance as well.


The district’s AIG answer is to place the student on “Academic Probation” and eventually remove them from the AIG classrooms. This only allows the student to be less engaged and stimulated.

What can I do in the capacity of a classroom teacher to help encourage these students to complete school work?

PHASE II-PLAN OF ACTION


After receiving approval for my plan from my administrator, I will announce that my classroom is now a NO FAIL ZONE.  This announcement will explain my plan of action to the students in detail.  I will also send a parent letter home (attached), asking for a parent signature in return.  I will post the new policy on my website as well.  


Any assignment that I have assigned has never been and will never be “busy work”.  Each assignment has been selected as practice or review on the standard course of study concepts required for sixth grade math.  Every assignment is important and will be treated as such.

Students without an assignment will be given a “one day grace period” from consequences.  The only action will be a “reminder” email to the parent.
Since the majority of my gifted students are extremely responsible and often overly concerned about their grades, this will help alleviate excessive worry for those that have an occasional misstep along the way.

I am available for tutoring every morning for those who are having difficulty with a concept.  This discourages the student for using the “I don’t get it” excuse.  


If the student does not bring the late assignment or the currently due assignment, then the student is on probation.  


Probation requires the student to work on the missing assignment(s) during their lunch period at a “silent lunch” table.  


If this step is not successful, and the student has failing or zero assignments, then the next step will require the student being pulled from their elective class to allow additional school time to satisfactorily complete the assignments.

The final consequence for students who are still having trouble with a concept or completing an assignment will be Saturday school.   Because I am in a mobile with 24 hour access, I have the freedom to open my classroom on a Saturday.  However, because of the safety and legal concerns, I will require the parent to attend as well.  This will not be “babysitting” but intensive instruction.  This consequence affects the parent as well and I don’t foresee this happening more than once with any particular student.


Once the students and parents see that there is consistency and implementation of each consequence, I believe that students will begin choosing the right thing by completing each and every assignment.

The second component of this policy will be having students rework assignments that received a grade below 70%.  This includes tests, class work and homework.

Students are already allowed to make test corrections on any test to help raise their score.  I believe that by finding mistakes and writing about these mistakes, students learn more about themselves and their abilities.  Most students find that their mistakes on math tests were careless errors and not conceptual problems.


This NO FAIL policy will make test corrections a requirement for any grade below a 70%.  Students will be returned the test and test corrections become part of the evening’s homework.


Any assignment that is turned in that receives a grade below a 70% will be expected to complete the entire assignment again.  This is not just corrections, but totally redoing the assignment.  By implementing this policy, students will learn that guesses are not always a successful route; to check over their work (or have a parent check their work) and to come in for tutoring if they are having difficulty.  It is much easier to accept an F (or give an F) then to show initiative and follow through on work.  This policy I believe holds the student and the teacher accountable.


For any assignment, a student has the choice to re do the assignment for a better grade within a one day period.  Any assignment that is not met with a 70% or above will follow the same consequences as a missing assignment:  silent lunch, elective time and Saturday school.

PHASE III-DATA COLLECTION


The data used for this proposal will be the teacher created assessments for individual concepts, district benchmark assessments and ultimately, the End of Grade tests. 

I will also keep a log of tutoring assistance detailing student, concept and assignment that was reviewed.  The amount of parent communication and the type of parent communication can also be tallied to determine if there is a reduction in the unmotivated emails.

During this beginning implementation, I should also keep track of the over achieving students who choose to complete an assignment for a higher grade. My concern is that some students will become compulsive about reworking an “A” paper to achieve a “100%”.  I do not want to this to become a negative factor. 

PHASE IV-ANALYSIS OF DATA


Report cards will not reflect “Fs” because of this new policy.  By analyzing and comparing individual student’s data from the beginning of the year and the data after the implementation of this action, I believe that I will see an increase in scores on tests from those students who, in the past, had been allowed to fail.  Obviously, practicing a craft, especially when that craft is mathematics will improve performance.  I also believe that improved performance equals improved confidence and enjoyment.

The tutoring log analysis will reveal areas of concern.  By analyzing what concepts were worked on during tutoring will help determine the concepts hat seem to be causing the most difficulty and where I may need to tweak my instruction for the present and the future.

I believe that I will observe an increase in group participation because of improved self-concept through confidence in concepts, although this would not be reflected in any data.


Most importantly, students will secure a better understanding of the building blocks of math which will increase their mastery of mathematical concepts in the future.

I will observe data to see if the ability to rework any paper puts additional pressure on the compulsive high achievers in the AIG classroom.  This option may have to be revisited if it presents a problem.  There is more to life than perfection.

PHASE V-PLAN FOR FUTURE ACTION


If I find that the “NO FAIL ZONE” is successful, then the extra time and organization that is required from me for implementation of this action plan will be prudent.  If this is successful for one student, then it should be successful for every student.  

I would like to see the entire school become a “NO FAIL ZONE” and sharing the workload of the Saturday school duties.  I believe by requiring students to do all work, and having all teachers look critically at the importance of each assignment (thereby reducing “busy work”) our entire school will be more successful academically and student attitude should be more positive with academic success.  By showing that we care enough to put forth this extra effort, parents and students will hopefully give in return one hundred percent effort to support academic achievement. 

I might have to revisit the use of planners.  If the student is not using a planner, then their ability to complete homework might be impeded.  I will have to judge whether taking the time to initial planners is prudent.


After conducting this in my classroom, if I feel like this is a successful strategy, I would secure my team partner to try this at the beginning of next year and have it implemented in the 6th grade team before addressing the concept with the entire school.  


The drawbacks of implementing in the school are the teachers who assign busy work without appropriate academic implications and refuse to change for the good of the students.  Change is difficult to implement in a school with unwilling teachers.  However, success in sixth grade is a success for the entire school.



NO FAIL ZONE means that no assignment will be accepted until it a 70% or above.  This is the official end of ZERO in my grade book.  It requires little effort to accept a zero or a low grade.  It is not as easy to put forth effort to change that grade, seek assistance or simply do the work!

How does this NO FAIL ZONE work?

· Every student will be given one day grace period for a missing assignment.  An email will be sent to the parents to alert them that an assignment was below the acceptable level or not completed or even left at home.
· The following day, if the assignment is not turned in, or the student did not come in for morning assistance, then the consequence is silent lunch and loss of commons time during lunch where the student will be expected to work on the assignment.
· If the assignment is still not completed, then the student will be pulled from elective class to work on the assignment until it is completed satisfactorily.

· If the student still needs additional time, then they will be expected, along with a parent, to attend Saturday School to complete missing work.

Students who are not satisfied with any grade may choose to resubmit the entire assignment.  

I believe by requiring one hundred percent participation and 70% minimum standards will increase participation in class activities and increase comprehension of all concepts.  My goal is to not only teach the standard course of study but also to teach students about personal responsibility and accomplishment.
From me, you can expect morning tutoring availability, email communication, and work that is appropriate and useful for the mastery of the concepts.  

Please email me or sign this note and return to state that you understand this “NO FAIL POLICY” and that you support the consequences outlined in this letter.









Most Respectfully,







Beth Rickerts  rickerb@gcsnc.com
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