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	Final Action Plan – Phase 2


LEICESTERSHIRE COUNTY COUNCIL

CHILDREN AND YOUNG PEOPLE’S SERVICE
YOUTH SERVICE RESTRUCTURE

9th MAY 2011
This Action Plan should be read in conjunction with the Restructuring and Redundancy Policy and Procedure.
	1. Background


1.1 There are two key drivers for change:
a)  the need to create a more targeted and flexible service that can be  

      responsive to the needs of young people as they arise;

b)  the need to contribute to the County Council’s efficiency agenda.

1.2 The Youth Service was re-structured in 2003 when the direct management of youth work staff was transferred from schools and colleges to a discrete County Council service, centrally managed and locally delivered. 

1.3 On 19th December 2006, the County Council’s Cabinet agreed that an internal review of the Youth Service should be carried out, in the light of the need to develop Integrated Youth Support Services (IYSS).  The review identified a need that the Youth Service should be more specific about its role and should have a structure that enabled it to respond more quickly to emerging needs, including the creation of more substantial sessional posts This was reported to the Children and Young People’s Scrutiny Committee on 23rd July 2007 and to the Cabinet on 24th July 2007.  Through these processes it was agreed that on entering into the planning for IYSS, the Youth Service would have a more targeted approach, focusing more on work with vulnerable young people.  
1.4 In October 2007, the Youth Service was inspected by Ofsted as a parallel process to the Joint Area Review of Children’s Services entitled the Enhanced Youth Inspection.  The Youth Service was found to be good with some outstanding features, in particular the way that the Service was planning and developing its targeted work.  
1.5 The Ofsted outcomes were reported to the Children and Young People’s Scrutiny Committee on 16th April 2008 where the ‘purpose of the Youth Service’ was specifically debated.  Historically, Youth Services have attempted to be all things to all young people.  This has stretched services, sometimes in opposing directions, and has not provided the clarity necessary for IYSS discussions and agreements.  The Scrutiny Committee discussion culminated in further agreement that the Youth Service should concentrate on targeting its work towards vulnerable young people.
1.6 A number of the County Council’s corporate efficiency programmes have, and continue to have, an impact on the Youth Service, including the Office Accommodation Strategy, the HR Review, the Finance Review, the Learning and Development Review, and, most recently, the Support Services Review.  This means that some resources (financial and staffing) have been transferred to corporate teams which now provide services to the Youth Service, and also that some buildings have been, or are being, vacated and closed.  
1.7 The Children and Young People’s Service had planned to implement a review of all administration across all service areas within the Children and Young People’s Service from September 2010.  This has been postponed until the new financial year.  Youth Service staff in administrative posts may be affected by future change as a result of this review.
1.8 The need for all County Council departments to contribute towards the financial savings required has meant that a number of budget reductions have already been made to the Youth Service budget.  The  2010/11 efficiency programme requires a £270k saving by the Youth Service which includes:

· Moving to shared accommodation with Connexions and other agencies and closing some offices (eg Brocks Hill Admin Base), in line with the corporate Accommodation Strategy.

· Centralising locality support services such as administration and finance.

· Applying a 3% saving across the whole youth service budget.

· Applying a 3% efficiency target to voluntary sector provision.

These savings requirements have been met and are separate from the proposals contained in this draft Action Plan and do not directly affect current filled posts.

1.9 On 24th February 2010, at the full County Council meeting, it was agreed that a further £1million would be saved from the Youth Service 2011/13 budget as part of the County Council’s Medium Term Financial Strategy (MTFS).  This Revised Draft Action Plan together with the Phase 1 Action Plan address the requirement to save £1million.  
1.10 Steps have already been taken since the County Council to avoid or minimise redundancies by suspending recruitment where possible and reducing expenditure in other cost centres e.g. travel.  Nevertheless, staffing costs represent 88% of the Service budget and there will therefore need to be a significant reduction in staff numbers.
1.11 The first phase of change was launched on 14th September for the core infrastructure and the consultation period has now ended.  Changes proposed in this draft plan and the Final Action Plan for Phase 1 identify savings on staffing in the region of £890,000.  Plans to meet fully the £1million savings requirement have been prepared and it is proposed that they will include the closure of the Free Standing Youth Centres at Glenfield and South Wigston, 
1.12 In response to further in-year savings required by the Children and Young People’s Service, the Youth Service will need to make a further £223k in savings during 2010/11, as approved by the Cabinet on 27th July 2010.  
1.13  As a result of additional savings now required by the County Council as part of the MTFS 2011/14, the Youth Service will need to make a final saving of £287k bringing the total reduction in budget to £1.78 million.  This proposal was approved by the Cabinet on 19th January 2011.
1.14 The changes proposed in this Final Action Plan for Phase 2 identify savings in staffing costs totalling approximately £500,000.
1.15 The savings required present a considerable challenge for the Youth Service.  In addition to the direct delivery of services to young people, funding is also provided to voluntary youth sector organisations from the Youth Service budget.  The Leicestershire Compact with the Voluntary Sector requires a specific consultative process to be undertaken regarding change.  Voluntary sector organisations were informed about potential change at the end of 2009 and early in the new financial year (2010/11) that all arrangements were subject to change.  Discussions have also taken place at the Youth Services Strategic Planning Group (a Youth Service/Voluntary Sector Group) including a ‘diamond ranking’ exercise to help to prioritise expenditure.
1.16 Discussions with partner organisations have taken place through the IYSS Steering Group and locality partnerships.  There are many complex partnership arrangements in place with parish councils, schools, and a wide range of other bodies including other County Council departments.  More detailed discussions with these bodies were begun under Phase 1 and continued to run in parallel to the consultation on the Revised Draft Action Plan for Phase 2.
1.17 Discussions with young people have been important to the process and will continue to be.  The County Council’s Director of Resources met with young people in January, as part of the public consultation exercise on savings. The Youth Service Manager has attended a number of meetings with the County Youth Council for Leicestershire (CYCLe).  CYCLe has also met on two occasions, at their request, with the Leader of the Council, and also the Lead Support Member and responsible Assistant Director from the Children and Young People’s Service.   CYCle representatives have made formal presentations to members of the Cabinet, and at a CYPS Overview and Scrutiny Committee meeting, in November 2010.  Young people have expressed strong opposition to the extent of the budget reductions and have highlighted the potential impact on young people. The re-shaping of services at a local level will offer opportunities for further involvement by young people.
1.18 Discussions regarding the re-shaping of the Service into a more targeted and responsive offer were already well under way with staff. Informal consultation with staff in Phases 1 and 2 has taken place during 2010 and two informal staff meetings have taken place with the responsible Assistant Director within the Children and Young People’s Service.
1.19 Briefing statements have been made to Trades Unions at meetings of the Joint Consultative Committee and additional discussions have taken place with UNITE. Trades Unions were present at the launch of the Draft Action Plans for Phase 1 and Phase 2 and regular dialogue continues.
1.20 The Lead Member and Support Members have received regular briefings on the progress of organising change and making the required savings.

1.21 The Youth Service is a large and complex Service.  The consultation on change took place in two phases.  The first phase of change concentrated on the posts that form the core infrastructure for the Youth Service including officers, co-ordinators, development workers, administrative and other support staff.  
1.22 The second phase of change, which was subject to a separate consultation process, concentrated on the remaining posts in the service, most of which are filled by staff working on a sessional basis.  This Final Action Plan relates to the second phase of change.
	2. Formal Consultation


2.1
The Council is committed to full and meaningful consultation with employees and with our recognised Trade Unions.  Consultation was undertaken with a view to reaching agreement and any representations or counter proposals made were fully considered. 

2.2
The initial consultation period was for 90 days, starting on 28th October 2010 and ending on 31st January 2011.  To allow for consultation of a Revised Draft Action Plan the formal consultation period was extended until 4th March 2011.  As a result of a temporary suspension of the consultation process there was a further extension until 26th April 2011.
2.3
Those consulted on the various Action Plans for Phase 2 were: 
- all staff in posts identified in Section 3 below;

- Trade Unions;

- service providers and/or partner organisations where posts affected are jointly funded, or hosted and included in the first phase of change.
2.4
The consultation process began with a consultation launch meeting on 28th October for all staff involved in the second phase of change. This was followed by larger group meetings and opportunities for individual meetings as appropriate and in response to requests.  Copies of the Revised Draft Action Plan will also be posted to the home addresses of each member of staff involved in the second phase of change.  This Final Action Plan will be distributed by 9th May 2011 and a formal launch meeting for staff in Phase 2 will be held on 10th May 2011.
2.5
Information was made available to staff involved in the second and first phases of change and to partner organisations and young people through the County Council’s website http://www.leics.gov.uk/youthservice_review  and through CYCLe. 
2.8
A range of support was made available to staff including:

· Training in completing a skills audit, interview preparation, and retirement planning;
· Literacy support sessions provided through the Adult Learning Service

· Open access ‘drop-in’ support sessions with the Service Manager and/or responsible Assistant Director (dates to be advised);

· Employee Welfare Service support;
· Individual meetings with the Service Manager and/or responsible Assistant Director were made available by request.
2.9 Staff contributions were a valuable and important part of the consultation process and all staff were encouraged to ask questions, make suggestions, and discuss any aspect of the process and the content of the Revised Draft Action Plan with the Youth Service Manager, Neil Hanney, or through their Trades Union representative.  All contributions were fully considered when finalising the Final Action Plan.
2.10 Staff not affected by the second phase of change, and therefore not directly affected by this draft Action Plan, were also encouraged to comment either by e-mail to neil.hanney@leics.gov.uk or in writing to Neil Hanney at County Hall.
2.11 An Equality Impact Assessment Recording for Organisational Change has been prepared and is attached at Appendix 1.

2.12 A full Communications Strategy has been prepared and is attached at Appendix 2. 
	3. Posts and Post Holders Affected


3.1
Current Posts and Structure 
There are currently 200 sessional youth workers making up approximately 44 Full Time Equivalent (FTE) posts who are affected by this Draft Action Plan.  These posts are at Advanced Responsible Leader, Responsible Leader or Assistant Leader levels and currently there are approximately three times as many ARL/RL posts (33 FTE) as there are AL posts (11 FTE). 
The salary grades for Advanced Responsible Leaders and Responsible Leaders are Grades 7,9 or 10 and the salary grades for Assistant Youth Workers are Grades 5, 6 or 7.
These posts provide a wide range of youth work including:

· locality based work of various sorts e.g. centre based; detached; daytime; evening

· countywide or multi-locality projects working with vulnerable groups e.g. Children in Care project; work with Travellers

The line management arrangements for these posts are generally provided through:

· Youth Development workers in localities supporting a team of sessional staff

· Youth Work Co-ordinators or Officers supporting countywide and multi-locality projects

The current structure of the Youth Service is shown in Appendix 3.

	4. Proposals


4.1 Developing a programme for change with integrity has been important to the development of this Final Action Plan.  A set of guiding principles was created to guide all proposals:

· Ensuring that young people continue to receive an excellent service

· Ensuring that as much front-line delivery as possible is protected within the known budget restraints

· Maintaining capacity to ensure the continued safeguarding of young people

· Further development of a Service that is targeted towards Leicestershire’s most vulnerable young people

· Maintaining the amount of face-to-face youth work by youth workers and making the most of the professional skills and expertise of our staff
· Reducing overheads by increasing the number of substantial contracts for sessional youth workers – this is a continuation of our policy and practice adopted over the last 5 years.
· Ensuring an entry route into a career in youth work through the continuation of Assistant Youth Support Worker posts with less substantial hours

· Developing greater flexibility and responsiveness 

· Securing clarity regarding the role of the Youth Service for its staff, its partners and young people

· Ensuring well-trained and highly competent staff teams  by continuing to provide learning and development opportunities to staff

· Embracing opportunities for integration
· Ensuring a good fit with other LCC change programmes.
4.2 Service Design
The restructured Service will comprise an infrastructure that is organised into three teams:  a Management Team; an Operational Team and a Support Services Team.  Sessional staff affected by this Draft Action Plan will form part of the new Operational Team.

A revised structure diagram for the new service is attached as Appendix 4.

Future youth work projects and staffing 
Appendix 5. shows the list of current projects proposed to continue and the proposed staff team to provide them .  It also shows projects that are dependent on external funding as well as those projects which will not continue.
Staff will apply for and be appointed to Youth Support Worker or Assistant Youth Support Worker posts within the county and will be deployed across the current pattern of provision in accordance with their expressed preferences for locations and times of work.
Staff will be asked to indicate if they are prepared to undertake work in projects / sessions that are subject to full or partial external funding as well as undertaking work in mainstream funded projects.  The working hours associated with these projects will have to cease if the external funding is withdrawn.  In such a case a member of staff would have a temporary contract that would end at a specified date or earlier of the external funding was withdrawn.

It is important that staff recognise that the pattern of provision needs to be flexible in order to respond to changing needs of young people.  Staff should not regard themselves a being employed only on one project and should be aware that the service may in the future make reasonable requests of you to move between projects, or to start new projects, when new needs emerge.  You will be involved in discussions with your line manager prior to any changes in your working pattern.  If you feel, and it is agreed, that the changes asked of you are unreasonable then you will be made redundant from all or part of your contract and receive a redundancy or compensation payment as appropriate.
The process for identifying projects has been systematic and thorough.  Managers were asked to rank current projects according to their fit with the new targeted focus for the service.  A formula for allocating resources was then applied (as described in paragraph 4.4 below).  It is recognised that there are many other high quality projects which are currently provided but which cannot be supported within the reduced financial resources available to the service.

The Operational Team that will staff our future projects will be comprised of Youth Support Workers, Assistant Youth Support Workers and County Youth Workers (previously Youth Development Workers).  Appendix 5 also shows where County Youth Workers will contribute to staffing projects alongside sessional staff as part of the Operations Team.

The Service’s commitment to the 1 Youth Work Traineeship post will be honoured until it terminates in July 2011 and as such the post is outside the scope of this draft Action Plan.

The Operational Team will have an increased focus on prevention and early intervention.

· Sessional staff working in projects will focus more strongly on providing targeted support to vulnerable young people.

· There will be a focus for the Youth Service work in Priority Neighbourhoods.

· A range of countywide and multi-locality projects working with vulnerable young people will continue to be provided

4.3 Some of the proposed posts in the new structure are based in a different location than existing or similar posts in the current structure.  Some of these changes are taking place as the result of the County Council’s Accommodation and Office Strategy and the Asset Review.  Through the development of this Revised Draft Action Plan, and in the light of the principles for change set out in 4.1, the following issues have been considered when identifying the location of proposed posts in the new structure:

· Location/mobility clauses within current contracts of employment

· Grades of posts and whether post holders are required to travel as part of their role

· Hours of work

· Disability

· Known caring responsibilities

· Difference between current and proposed journey to work.
Further consideration will be given to the specific requirements of individuals during the restructure process and there may be opportunities for staff to express a preference for location for some posts where this is possible. 

4.4 Proposed posts in the new structure

It is proposed to delete all existing Advanced Responsible Leader, Responsible Leader and Assistant Leader posts.  These will be replaced with new jobs entitled:

· Youth Support Worker (YSW) – Grade 9

· Assistant Youth Support Worker (ASYW) – Grade 6

Given the many possible combinations of contract sizes that will be available it is not possible to confirm the exact number of staff who will secure a post in the new structure.  It is however possible to confirm the proposed size of the total workforce in each grade of post.

· YSW posts will make up approximately 15.5 FTE  
·  AYSW posts will make up approximately 10.2 FTE

This represents a ratio of 3:2 of YSW to ASYW - a change from the current 3:1 RL to AL ratio.  This helps enable the service to provide more face to face youth work sessions and to increase value for money in its provision. 
These new jobs will have new Job Profiles, attached as Appendix 7. These Job Profiles have been assessed through the County Council’s Job Evaluation process and each have a single pay grade.
The deployment of staff resources across District areas has been based on a formula that takes into account identified local needs and populations of 11-19 year-olds using a ratio of 75% need and 25% population.
4.5 Flexible working and Job Sharing

 Any request for flexible working will be considered on an individual basis providing that operational service requirements are met.  
In line with LCC policy all jobs are potentially open to job share providing that operational service requirements are met.
	5. Implementation


5.1 All new posts described in this draft Action Plan have been though the Job Evaluation process.  Job Profiles for the new posts are attached at Appendix 6.
5.2 Recruitment and selection 
Which posts staff can apply for:

It is proposed that all staff currently employed as Advanced Responsible Leaders or Responsible Leaders will be able to apply for new Youth Support Worker posts.
It is further proposed that all staff currently employed as Assistant Leaders will be able to apply for new Assistant Youth Support Worker posts.

Those staff who currently have a mixture of both sorts of post will be able to apply for both grades of new post.

Staff on temporary contracts

Staff who have had a current temporary contract for a minimum of 12 months will be eligible to apply for posts at the appropriate grade.  

If staff have a permanent contract as an Assistant Leader and have also had a temporary contract for more than 12 months as a Responsible Leader then they will be eligible to apply for Assistant Youth Support Worker and Youth Support Worker posts.

The amount of hours staff can apply for:

In order to minimise redundancies staff in Phase 1 were not given the opportunity to increase the number of their working hours when applying for new posts.

In Phase 2 however, because of the more complex distribution of sessional working hours, it is proposed that staff will be given the opportunity to express an interest in posts that may result in increasing, decreasing or maintaining their hours of work.

The service remains committed to minimising the impact on staff and the service of any redundancies that will be necessary in the restructure of the service.

The process

All staff will be required to either 

· apply for posts in the new service 
· apply for Voluntary Redundancy (see Section 7.1).
Should anyone either not apply for a post or apply for Voluntary Redundancy then potentially they may be deemed to have turned down suitable alternative employment, therefore making themselves unemployed and will not be eligible for a redundancy payment.

All staff who apply for a post in the restructured service will be guaranteed an interview.  In order to make the process easier for staff the interviews will be held at 6 different locations across the county at a variety of times.during the weeks beginning 13th June and 20th June.
It is envisaged that each interview panel will consist of a Youth Service Officer, County Youth Workers, a representative from HR and an independent chair.  However, from a practical perspective, the department may need to make some adjustments for reasons of panel member availability.

It is proposed that staff will be given the opportunity to indicate their preferences for:

· the maximum number of hours of youth work they would like to be considered for;

· the times of the week they would be available to work;
· preferences for particular locations and projects.
Stage 1
All staff will be asked to provide a letter of application that should address the skills needed for the post as described in the relevant Job Profile and the skills, knowledge and attitudes required of staff in a restructured service.  Full details of what will be expected to be addressed in this letter are provided in the enclosed form YSR1 .
Staff are required to complete a form that indicates their work preferences as described above. Form YSR 2
Staff are also able to look at the list of continuing youth work projects and can use Form YSR3 indicate up their preferences.
During the selection process staff will have the opportunity to provide evidence of the skills and experience they bring to working in specialist projects e.g.  working with young people with learning difficulties and or disabilities or other additional needs.  

Stage 2
Formal interviews will give you a  further opportunity to provide evidence of your skills, including specialist skills and knowledge, needed for the new posts and to demonstrate the knowledge and attitudes required of staff in a restructured service.  You should complete Form YSR4 to show your availability and preferences for interview appointments.
Stage 3
Those staff successful at interview will be offered a post or posts that match as much as possible with their expressed preferences, their specialist skills and experience and that meet with service requirements.  

Increasing the number of more substantial contracts

Managers will use Stage 3 to address, where practical, the need to create more substantial posts within the service.  This helps us provide an increased range of projects by reducing the staffing overheads for the service.

5.3 Redundancy and  reduced hours
Staff have already been issued with a notice of redundancy and will shortly receive redeployment status.  The process for redundancy is set out in Section 7 of this draft Action Plan.

If at the end of the selection process you have secured a post but with less working hours than your current permanent contract you will be eligible for a compensation payment to reflect the loss of hours.  This will be payable after the end of your notice period which is currently 31st August 2011.  You will not be considered redundant as you will still be employed by the County Council.  You will continue to benefit from redeployment status until the end of your notice period.  

5.4 All reasonable adjustments will be considered when appointing to posts in the new structure which may affect members of staff with disabilities.
	6. Redeployment


6.1 The Council is committed to working with staff to help secure redeployment and all affected staff will be assisted with support in securing redeployment.
6.2 Employees who are placed on the redeployment register will be granted reasonable time off work with pay during their notice period to look for new employment or to make arrangements for training for future employment.  

	7. Redundancy


7.1 Requests for voluntary redundancy
The reasons for change as set out in Section 1 of this draft Action Plan identify the need to reduce substantially the Youth Service budget.  This means that the number of existing staff will need to reduce.  Voluntary redundancy may be an appropriate measure and volunteers are asked to submit their requests to be considered for voluntary redundancy to the Youth Service Manager, Neil Hanney, by 3rd June 2011 using the enclosed form YSR5. However, this does not guarantee that the request will be granted and the needs of the Service will be the first consideration.  
The criteria used for decision making will be fair, clear, non-discriminatory and clearly evidenced.  The criteria will include approval from the Head of Strategic HR and the Head of Strategic Finance.

Staff will be able to either apply for posts in the new structure or apply for Voluntary Redundancy. 
Decisions on requests for Voluntary Redundancy will be made within one week.  Should anyone’s request be turned down then they will be allowed to put forward a late application for a post.  Staff may wish to undertake advance preparation of an application for a YSW or AYSW post to cover this eventuality.
7.2 Flexible retirement

Requests for flexible retirement will be considered where there is no additional cost to the service.

7.3 Compulsory redundancy

Where staff do not secure a post in the new structure then their previously issued redundancy notice period will end on 31st August 2011..
7.4 Calculation of redundancy payment
The County Council’s Restructuring and Redeployment Policy and Procedure sets out full details regarding the calculation of redundancy payments in its ‘Compensation’ section.  This has been extracted and is attached at Appendix 8.
7.5 After the selection process is completed, for all staff in Phase2 who are identified as ‘at risk’ of being made redundant the following steps will be taken:
· You may request an individual meeting to discuss the decision, redeployment and support measures.  Members of staff may be represented by their Trades Union representative or work colleague at these meetings.

· You will receive a redundancy notice letter close to the end of your statutory or contractual notice period, whichever is the greater.

· Individual members of staff have the right to appeal against their redundancy dismissal.

· The appeal must be submitted in writing and sent to the Director of the Children and Young People’s Service at any point within their notice period.  The appeal will be heard by three elected Members of the County Council

 

7.6 Clarity on entitlements

Pensionable Service means the service pro rata to full-time.  For example, a worker who has a 50% contract will take 4 years to achieve 2 years pensionable service, one with a 10% contract would take 20 years and so on.
Employees in the Teachers Pension Scheme aged 55 and over with at least 2 years continuous pensionable service: will receive a redundancy payment as above and immediate payment of pension benefits with no reduction.
Employees in the Teachers Pension Scheme with under 2 years continuous pensionable service: will receive a redundancy payment, as above.  Contributions may be refunded at Teachers Pensions discretion upon receipt of the appropriate application form.
	8. Timescales


	All Phase 2 staff notified of ‘at risk’ status and of new date for end of consultation.
	Notification letter week beginning 18th April
	

	End of extended consultation on Phase 2
	26th April
	

	Phase 2 Final Action Plan live
	9th May
	

	Phase 2 staff briefing on Final Action Plan
	10th May, 7pm
	Parklands Leisure Centre

	Phase 2 deadline for applications or Voluntary Redundancy
	Friday 3rd June
	

	Phase 2 interviews 
	Various times, day and evening, during weeks beginning 13th June and 20th June
	6 locations across the county 

	End of notice period for redundancy and VR for both Phase 1 and Phase 2
	31st August
	

	New service launches and new roles begin
	1st September
	


The Employee Committee will be sent details of the final Action Plan.  Copies of the final Action Plan, with all changes identified, will then be sent to the staff affected and the relevant Trades Unions.

…………………………………………………………………………………………..

Approved by:  Lesley Hagger

Signed:
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Date: 4th  May 2011 
Appendices: 

1. Equality Impact Assessment Recording for Organisational Change
2. Communications Strategy
3. Current Youth Service structure charts
4. New Youth Service structure charts
5. Current and future projects and project hours
6. New Job Profiles
7. Extract from County Council’s Restructuring and Redeployment Policy and Procedure – ‘Compensation’ section
Other enclosures:

1. YSR1 – description of information required in letter of application
2. YSR2 – indicate preferences for working hours
3. YSR3 – indicate preferences for individual projects
4. YSR4 – indicate availability for interview appointments

5. YSR5 – form to request Voluntary Redundnacy




APPENDIX 1

	Equality Impact Assessment Recording for Organisational Change


	Title of Action Plan
	Action Plan for the Youth Service
	No of employees affected (e.g. number of employees who are being formally consulted)
	200

	Name of officers completing assessment:
	Lesley Hagger/Neil Hanney
	Department and Section:
	Children and Young People’s Service

	1. 
	What is the profile of the employee group likely to be affected? 

i.e % of employees: Where only a small group of employees is affected then it may not be possible / appropriate to report on this section. 

	2. 
	Race

% BME


	Gender

% men

% women
	Disability

% disabled
	Age

Profile
	Sexual Orientation

% LGB if applicable
	Religion or Belief

% from diff faith groups, if available

	3. 
	11%
	69% Women
31% Men
	1.4%
	19-30      30%
31-40      24%

41-50      26%

51-60      16%

61+          4%

	1%
	Christian 11%
Muslim 0.92%

Hindu 0.46%

Other 0.46%

	4. 
	Based on your response to the answers above are any groups over-represented?

( see guidance for more information)

	5. 
	Race
	Gender
	Disability
	Age
	Sexual Orientation
	Religion or Belief

	6. 
	
	Over two thirds of the sessional workers of the Youth Service are women.
	
	
	
	

	7. 
	If any particular group is over-represented are there any specific reasons for this?

The service is not substantially different from the national trends for the occupational groups represented in this Draft Action Plan.



	8. 
	Outline any measures that could be taken to mitigate this change disproportionately affecting specific groups.

Fair and transparent recruitment process

Ability to job share

Staff to express preferences for amount of working hours and times in the week

Staff to express preferences for geographical locality to work in

	9. 
	Will a selection process be undertaken to determine which employees will be made redundant?

Yes.  Full details of the process have been included in the Draft Action Plan.

	10. 
	Does the selection process have the potential for some groups of employees to find it more difficult to comply with?

Yes.  Disabled applicants; staff working part-time; staff with no or little recent experience of applying for jobs and engaging in a recruitment process.

	11. 
	What process has been put in place to make any necessary adjustments to the selection process?

· Staff have been informed that reasonable adjustments will be considered for disabled applicants

· The timing of the selection process will seek to accommodate usual working patterns for the staff involved.

· A programme of support prior to the start of the recruitment process will be offered to all staff.  This will include advice on interview skills and writing letters of application to address core competencies.

· Managers to include staff  preferences for amount of working hours and times in the week when recruiting

· Managers to include staff preferences for geographical locality to work in when recruiting

	12. 
	Based on your answers to the questions above what equality impact do you consider that the restructure is likely to have?

	13. 
	[image: image2.png]


No Impact 
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County Coundil



Positive Impact
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Neutral Impact
	Negative Impact or

Impact Not Known



	14. 
	What are the reasons for your decision?

· No particular group disproportionately affected.

· Fair and transparent selection processes to be followed.

· Reasonable adjustments will be considered for disabled applicants

· A programme of staff support will be available

· Consideration given to staff preferences




Date: 4th  May 2011 
Appendix 1b

Equality Impact Assessment (EIA)
Equality Questionnaire

	Title of what is being assessed:
	Restructure of Youth Service and service budget reduction 
	Is it a function, policy, procedure or service?
	Service

	Name of officers completing assessment:
	Neil Hanney
	Department and Section:
	Children and Young People – Youth Service

	
	
	Yes
	No

	15. 
	Is it relevant to equality and diversity
	Yes
	

	16. 
	What is its purpose?

The youth service is currently undergoing a review which includes the need to make substantial savings from its core budget. 

There are two key drivers for change:

c)  the need to create a more targeted and flexible service that can be  

      responsive to the needs of young people as they arise;

d)  the need to contribute to the County Council’s efficiency and savings agendas.



	17. 
	What are its main objectives?

The main objectives of progressing the above proposal (including associated consultation) are to;

· Review current delivery to ensure that the continuing future delivery targets resources to the most vulnerable young people and providing cost effective services.

· Increase the responsiveness and flexibility if the service in order top improve it’s contribution to early intervention

· Consider the impact of the application of savings on people using services.

· Assess the implication of inter-dependencies on LCC services of the application of savings proposals.

· Taking account of the above to confirm whether or not, and to what extent, savings proposals should be implemented. 

· Co-ordinate communication between the Council and affected organisations. 

· The restructured Service will comprise an infrastructure that is organised into three teams:  a Management Team; an Operational Team and a Support Services Team.  



	18. 
	What will it achieve? Who are its beneficiaries? 
The proposal, if implemented, will help meet the agreed youth service budget savings requirement. There will however be a negative impact on the current range of services provided and may lead to the closure of some centres/ ceasing of some services. These impacts would adversely affect young people in local communities. 

	19. 
	Who is responsible for implementing it?

Youth Service officers will be responsible for implementing the savings proposal in accordance with Member decisions.

	20. 
	Who is likely to be affected by the proposal? Which of the equality strands? (please tick)

	21. 
	Race
	Gender
	Disability
	Age
	Sexual Orientation
	Religion or Belief

	22. 
	√
	√
	√
	√
	√
	√

	23. 
	If ticked any of the above, explain how each equality strand is likely to be affected below:



	24. 
	Race:

· All staff are expected to provide services in line with the Race equality strand. 

· There are a number of projects that provide services accessed by people from specific ethnic groups that may not be available elsewhere. 

· Current projects that target services at young people from ethnic minorities will be maintained.

Gender:
· All staff are expected to provide services in line with the Gender equality strand. 

· There are a number of projects that provide services accessed by people from specific gender groups that may not be available elsewhere. 

Disability:
· All organisations are expected to meet and provide services in line with the Disability equality strand. 

· Current projects that provide services for young people with disabilities will be maintained.

Age:

· Youth Service budget is targeted at the secondary  school age range and will extend to25 yr olds for young people with additional needs.

Sexual Orientation:
· All staff are expected to provide services that do not discriminate in relation to sexual orientation.

Religion or Belief
· All staff are expected to provide services that respect people’s religion or belief.

· Currently no projects deliver work along criteria that would be recognisable as specifically religious or belief based 

	
	
	Yes
	No

	25. 
	Has prior consultation on the proposal been undertaken?
	Consultation has been undertaken with all groups subject to this proposal. Written responses have been received from individuals, groups of staff and from Trades Unions.  

The Council is

committed to full

and meaningful consultation with employees and with our recognised Trade Unions.  Consultation was undertaken with a view to reaching agreement and any representations or counter proposals made were fully considered. 

The initial

Consultation

period was for 90

days, starting on

28th October 2010

and ending on 31st
January 2011.  To

allow for

consultation of a

Revised Draft

Action Plan the

Formal

Consultation

period was

extended until 4th March 2011.  As a result of a temporary suspension of the consultation process there was a further extension until 26th April 2011.


	

	26. 
	Has this consultation indicated any dissatisfaction with it from a particular section of the community? 
	Yes –young people represented through CYCLe have expressed strong dissatisfaction with the scope of the budget reductions.


	

	27. 
	If yes to Question 9, please state what this dissatisfaction is:

CYCLe have expressed strong dissatisfaction with the scope of the budget reductions.

	
	
	Yes
	No

	28. 
	Is there evidence or any other reason to suggest that it could have a different effect or adverse impact on any section of the community? Or more specifically, one or more of the six equality strands?
	Yes
	

	29. 
	Is a system in place to monitor its impact?
	Yes
	

	30. 
	If yes to Q12, what does this monitoring show?

Prioritising the remaining available budget to ensure the offer to young people protects services to the most disadvantaged and vulnerable groups of young people will be reported through youth officers.



	Note: If no to Question 12, you will need to ensure that monitoring systems are established to check for impact on all six equality strands.

	31. 
	Other comments: Much of the service delivery is based on historical arrangements within a framework of universal and generic services to young people. It is inevitable that with such a significant reduction in service budget and the need to prioritise how resources are deployed that low priority work will be a casualty of any decision making.  The inverse of this is that a greater percentage of the council’s resources will be targeted towards work that supports the most vulnerable young people. 



	32. 
	Decision:

	33. 
	No Impact 
	
Positive Impact
	Neutral Impact
	Negative Impact or

Impact Not Known



	Note: If ticked ‘Negative Impact or Impact Not Known’ box at Question 15, will need to progress to full EIA.

	34. 
	Proceed to full EIA?
	
	No

	35. 
	What are your reasons for your decision?

Although the full impact is not known at present, it is inevitable that the impact of the savings proposal, if implemented, will be negative to some groups.  However,  the increased emphasis on the prioritisation of future delivery will lead to positive outcomes across the equality strands 


1st Authorised signature (Lead Officer)    Neil Hanney 


Date:  4thth May 2011 
2nd Authorised Signature (Member of DMT

Date: 4th  May 2011
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