Qualification Strategy Action Plans

Introduction

The aim of this document is to set out what ‘action plans’ are and their role within the development of new and existing qualifications. The document also presents a template that can be used by Sector Council Advisors.  

Why produce ‘Action Plans’?
By now you will have, or should nearly have developed a Qualification Strategy for your sector.  This document will present a picture of the key issues that are impacting on the sector and as a result of your analysis, set out what your objectives are in response.  Some objectives will relate to specific qualifications that you wish to develop from new or re-develop existing qualifications.  Other objectives may be broader, for example implementing action to attract young people to the jobs in the sector, or action to produce more accurate labour market intelligence.  

However, whilst the Qualification Strategy may set out the broad intentions, it does not provide sufficient detail to help identify the specific work that needs to be implemented.  Through the development of ‘Action Plans’, the objectives identified within the strategy can be transformed into workable, detailed, project plans which can be referred to on a daily basis.  
When and how many Action Plans should be produced?
Action Plans should be produced once the full Qualification Strategy has been developed and finalised.  It is however possible to start the drafting of the Action Plans at the same time as the final drafting of the Qualification strategy. This can help to save time.

You can produce as many Action Plans as you feel are necessary.  However, it is essential that a separate plan be developed for each key action emerging from the strategy.  For example, if your strategy states that two new qualifications should be developed, then you should have a separate Action Plan for each qualification.  The idea is that the Action Plan provides you with a working plan of activity.  Therefore, by having a separate Action Plan for each of the strategy actions, you will have at hand the basis for individual projects.  These documents in turn can be issued to partners, working groups and other stakeholders to assist with project implementation.

The characteristics of the Action Plans

Action plans should set out the essential activity needed to make Qualification Strategy objectives come to fruition.  They should be clear, concise and contain all of the essential information which will enable any project work to progress and to be effectively measured and monitored. 

PART A

	1. Title Page
Including sector council, date, draft number, Qualification Strategy Action Plan title.

	Organisation:  AVETEA – Transport and Logistics
Draft number:  3
Date:  9th December 2010
Action plan title:  Development of Air Freight Transport Technician qualification


	2. Scope
Referring back to Section 1 of the Qualification Strategy, identify which industry issues the Action Plan addresses and who the action plan is for.

	Industry issues which this action plan addresses:
Action plan sets out how the qualification will be developed in order to ensure that the growth in air freight industry can be supplied by a pool of labour who can be developed further within the workforce.

This action plan identifies activities required of:

(may include the sector council, other sector councils, working groups, VET schools, universities, trade associations, specific individuals)
The Action Plan should be referred to by:

· AVETEA

· VET Advisor for Transport and Logistics

· VET Schools who offer Transport and Logistics qualifications

· Members of the Transport and Logistics Sector Council

· Working Group members – formed to develop content of qualification 



	3. Background 
Explain how you identified and agreed the detail of the action plan, including your consultation processes.

	This action plan has been developed based on data developed within the Transport and Logistics Sector Profile and upon information and arguments developed within the Sector Strategy.
These document highlight that air freight within Croatia is set to expand by 50% in the next 10 years and will represent a significant expansion in the logistics industry overall.  In particular, 10,000 jobs are expected to be created across primarily based at the 6 main airport hubs across the country and main industrial hubs and transport links.

Skills will be particularly needed in relation to:
· Administering air freight

· Operating machinery for handling air freight

· Computer controlled warehousing operations

· Road/air interchange

· Language skills

80% of the employment opportunities will require competencies at level 5 of the CROQF. The remaining 20% of job roles are expected to be at management level and will require competencies at levels 6 and 7 of the CROQF.
It is proposed that the new qualification will provide a broad range of skills and understanding as to the dynamics and complexity of the industry and the job roles associated with it.  When achieved, students will be qualified to enter the workforce in which they have a basic foundation of knowledge and skills to build upon within the workplace. 

This qualification concept has been developed through discussions held with members of the Sector Council.  Specialist input has also been received by the Croatian Air Freight Industry Association and from 3 VET schools currently working within the Transport and Logistics sector.



	 4. Methodology 
How are you going to implement your actions?  What are you going to do?

	The methodology will be broken down as follows:
During 2011

· Exploration of air freight sector to understand the sector in more detail

· Engage with key air freight employers

· Develop Working Group with membership of at least 6 employers and 4 VET Schools

· Commence development of Occupational Standards

· Confirm agreement of suitability of Occupational Standards developed

During 2012

· Qualification units produced which enable links with existing transport and logistics VET qualifications

· Qualification units tested with VET Schools and Employers not involved with their initial development

· Teaching modules developed and tested with VET Schools

· Material developed to promote new qualification and to inform VET Schools, Employers and Students as to the opportunity

· Documents submitted for approval

Qualification expected to be available from September 2012



	5. Summary of outcomes

Following on from the Scope section, this should be a brief written summary of what will be delivered by this Action Plan. This should include qualification outcomes and non-qualification outcomes where applicable.  

	During 2011 the following outcomes will be achieved:

Non-qualification outcomes:

· Fact sheet developed which informs interested parties as to the proposed development
· Fact sheet distributed to employers and VET schools

· 6 articles produced in trade journals and magazines

Qualification outcomes:

· Occupational Standards for Air Freight sub-sector produced
· Working Group established and briefed

· Working Group holds 6 meetings during 2011


	6. Partner engagement and working arrangements

Summarise the working arrangements that are in place to collaborate with the key partners, such as steering groups, other trade bodies, employer networks, government departments and agencies etc

	A working group will be formed at the start of the project to help develop the content of both the Occupational Standards, Qualification Units and Teaching Modules.  The Working Group will be formed from representatives of both the industry and the VET School sector.


	7. Risks and assumptions

If relevant summarise the main assumptions you have made in developing your action plan and the potential risks to completing your actions.

	Assumptions:

· That suitable members can be gained to form working group
· That sufficient support is gained from the sub-sector to justify development

Risks:

· Expected growth in sector does not emerge as forecast


	8. Monitoring arrangements

Summarise the arrangements you will put in place to monitor progress against your action plan, including how you will work with relevant stakeholders to monitor progress.  

	During the implementation of the project activity, progress will be reported to the Sector Council during their regular meetings.  Assistance will be sought from Sector Council members when contact is required with the industry sector.
A monthly report will also be created and submitted to the management team of AVETEA.  This will measure progress against defined project objectives and timescales. 


Action Plan 1: (title of action plan)








Action Plan Template 


