
Agenda for  
Hawthorn 73 Strategic Planning  

Setting Direction: Forum, Survey Results 
Location: Townline Elementary Lunchroom 

Date: March 12, 2014     Time: 5:30 pm – 9:15 pm 
Agenda	  Item	   Facilitator/Group	   Time	  

	  

Meeting	  Purpose:	  Reviewing	  Stakeholder	  Input	  
	  

Outcome:	  	  To	  identify	  major	  themes,	  including	  choice,	  from	  stakeholders	  to	  consider	  	  
as	  we	  revise	  our	  work.	  

 
  

 

	     Set	  Parameters	  for	  the	  Meeting	  
	  

Outcome:	  	  To	  set	  the	  parameters	  and	  expectations	  for	  tonight’s	  
meeting.	  

Mark,	  Jeff	  	  
Intro:   
Mixed group, dinner 
directions and first 
Activity directions	  

5:30 – 5:45 
	  

	  
Identify	  Most	  Important	  Themes	  	  
	  

Outcome:	  	  To	  identify	  most	  important	  themes	  that	  emerged	  
from	  the	  combined	  Forum	  &	  Survey	  feedback.	  	  

Mixed	  Groups	  	  
	  
Mark/	  Whole	  Group	  	  
	  

5:45	  –	  6:30	  
	  
6:30	  –	  6:45	  

	  
Apply	  Themes	  to	  Draft	  Strategic	  Plan	  
	  
Outcome:	  	  To	  identify	  what	  sections	  of	  the	  draft	  Strategic	  Plan	  
might	  be	  adjusted	  based	  on	  themes.	  

Mark/Whole	  Group	  	  
	  

6:45	  –	  7:15	  

	  
Apply	  Present	  Choice	  Policy,	  Implementation	  to	  the	  Draft	  
Strategic	  Plan	  
	  

Outcome:	  To	  identify	  where	  choice	  as	  a	  strategy	  supports	  the	  
draft	  Strategic	  Plan.	  
	  
	  

Mark	  
	  
Constituent	  Groups	  	  
	  

Choice	  Advantages,	  
liabilities	  
	  
Constituent	  Groups	  	  
	  

Present	  Choice	  &	  
Possible	  Choice	  
Changes	  
	  

Report-‐Outs	  

7:15	  –	  7:20	  	  
	  
7:20	  –	  7:35	  
	  
	  
	  
	  

7:35	  –	  8:25	  
	  
	  
	  

	  
8:25	  –	  8:45	  

Next	  Steps	  
	  

Outcome:	  	  	  To	  discuss	  the	  Writing	  Team’s	  task	  and	  set	  a	  date	  for	  
the	  Setting	  Direction	  II	  Meeting	  to	  finalize	  the	  Strategic	  Plan.	  

Mark	  	  
Nick	  

8:45	  –	  9:00	  

 


