UC MERCED PERFORMANCE APPRAISAL AND DEVELOPMENT PLAN: 

OPTION TWO-SELF APPRAISAL
   Overall Summary of Performance Appraisal

	(1) Employee’s Name


	(2) Department


	(3) Period Covered By This Appraisal




	APPRAISAL RATINGS

O
= Outstanding.  Performance exceeds expectations and is consistently outstanding.

M
= More than Satisfactory. Performance consistently fulfills the job requirements and exceeds expectations.

S
= Satisfactory.  Performance consistently fulfills the job requirements.

I
= Improvement Needed.  Performance does not consistently meet the job requirements.

U = Unsatisfactory.  Performance consistently fails to meet the job requirements.
Please Note: If this is a probationary evaluation, please comment in the overall summary if the employee is passing the  
                       probationary period.


Provide an overall appraisal rating. 

	Overall Rating




UC MERCED PERFORMANCE APPRAISAL AND DEVELOPMENT PLAN:

OPTION TWO-SELF APPRAISAL
	(1) Employee’s Name


	(2) Department


	(3) Division



	(4) Period Covered By This Appraisal


	(5) Supervisor’s Name


	(6) Supervisor’s Payroll Title




  Review of Essential Functions and Projects

Describe the functions, goals and projects that the employee has undertaken during this appraisal cycle.  Please rate each considering performance dimensions such as initiative/innovation, teamwork/collaboration, leadership, decision-making, communication, quality, dependability, productivity and other related performance expectations.  Provide supporting comments, as appropriate.

	APPRAISAL RATINGS

O
= Outstanding.  Performance exceeds expectations and is consistently outstanding.

M
= More than Satisfactory. Performance consistently fulfills the job requirements and exceeds expectations.

S
= Satisfactory.  Performance consistently fulfills the job requirements.

I
= Improvement Needed.  Performance does not consistently meet the job requirements.

U   = Unsatisfactory.  Performance consistently fails to meet the job requirements.




	RATING
	ESSENTIAL FUNCTIONS AND PROJECTS
	COMMENTS

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


  Employee Goals and Development Plan for the Coming Year

Please use this section to identify development that sustains, improves and builds performance, and enables the employee to contribute to organizational effectiveness.  This section should be used to identify goals, objectives, and career development activities, and should be completed by the supervisor in collaboration with the employee.

Period Covered:  



	Goals, Objectives, and/or Competencies
	Development Activities/Resources
	Time Frame
	Expectations

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Employee’s Signature                                                                                                   
Date







































































































































































