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Purpose or Mission
Your brand’s purpose or mission should be limited to quantifiable goals. Do you want to increase market share by X% points? Expand distribution into X, Y and Z new channels of trade? Introduce a line extension with $X revenue or margin goals or increase trial by X% in a new market territory.

Market Analysis
A. Size of market  (ex: by product segment, channel of trade, revenue)
B. Market trends (ex: growing, in what channels)
C. Current competitors (ex: market share, revenue, trends in both)
D. Current customers (ex: market share, etc.)




Product 
A. Product description
B. Benefits (ex: to end user, to customer or retailer)
C. Positioning (ex: how does it differ from competitors)

Brand 
A. Brand positioning (how will it be seen by consumers)
B. Brand message
C. Brand voice 

Target Market
A. Demographics (ex: age, gender, income, geography)
B. Psychographics (ex: interests, values, lifestyle, behaviors)
C. Purchase behavior (ex: coupon reliant, two times annually, etc.)
D. Product usage (ex: how does target currently interact with product)
Pricing Strategy
A. Cost
B. Detailed margin analysis
C. Competitive comparison (ex: are you the open price point product?)


Marketing Tactics
A. Consumer promotion plan (ex: in-pack, sweepstakes, on-line efforts)
B. Customer promotion plan (ex: trade shows, slotting fees)
C. Public relations plan (ex: media, speaking engagements, etc.)


Appendix
Keep copies of the research you used to compile your SWOT and market analysis. Update the appendix throughout the year as the numbers change. This not only keeps you mentally current on your market and competition, it will save you time on next year’s plan.


For more detailed information on how to write a Marketing Plan, and other tools to help you survive a startup business.




