Subject: Elder meeting recap 11/17

Note: We will NOT be meeting next week.

The next meeting will be Tuesday, December 1st at 6:30pm.

Elder meeting

Attending:

Pastor Jim, Pastor Scott, Bob, Del, John, Kevin

The meeting opened in prayer at 11:50am.

The Congregation approved the new Constitution and By-Laws on Sunday and each of the Elders were re-
elected.

District has a questionnaire for leadership about the future. Is this something we want to use? We have emails
for about 70% of active members- do we want to set up a custom survey?

265 emails on present distribution email list. We also have another database of names and emails.

We can target school families w/ a different set of questions. Gradelink is a separate database that can be
filtered in several ways.

Juan Benito’s visit will be moved out a couple weeks.

Three musicals plus other events are scheduled over the next several weeks. Each of these are opportunities
to reach new people and extend a personal invitation to a small group or church service.

The meeting closed in prayer at 12:54pm.



