
Daily Project Status Report

 Within budget
Kevin Brown   ( Ph:  386-329-4894  )Project Manager :
IR AD floridawaterpermits Website Enhancements ( WBS Code: 6.2.30.00.13)Project Name :

$22,418.85

$24,246.96

$13,650.42

12/13/2004Project Start : 8/31/2005Project Finish :

Cumulative through March 16, 2005

Planned :

Actuals :

Earned Value :

SV :

CV :

% Complete :

SPI  :

CPI  :

35%

$10,596.54

$1,828.11

1.776

1.082

Last Baseline Date: 1/26/2005

Project Status :

$111,086.00Total Budgeted (GEMS) :

Total Planned:

Variance:

$111,086.00

$0.00

on schedule (No issues)

Project Documents : Project Plan :

$22,418.85

$24,246.96

$13,650.42
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Actuals :

Earned Value :

SV :

CV :

SPI  :

CPI  :$10,596.54

$1,828.11

1.776

1.082$111,086.00Total Budgeted (GEMS) :

Total Planned:

Variance:

$111,086.00

$0.00

Life Cycle

Fiscal Year

Email

Draft Descriptions
Accomplishments : - Created and presented Use Cases.

- Created high level system design. Document was presented to project team for comments.
- Oracle database developer joined the team 3/4/2005.
- Completed database design (attached to High Level Design document).
- Started work on detailed design for data extraction and manipulation.
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Daily Project Status Report
Issues : None

Upcoming Milestones : - Complete detailed design for data extraction and manipulation (3/17)
- Complete detailed system design documentation (3/24)
- Complete extraction and manipulation process for SJRWMD (3/29)
- Complete extraction and manipulation process for SWFWMD (4/8)
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