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CONSTRUCTION PHASE PLAN    
The level of detail should be proportionate to the risk involved in the project.

1) Description of Project.

Project description and programme details including any key dates.
Details of client designers, CDM co-ordinators, designers, principal contractors and other consultants.
Extent and location of existing records and plans that are relevant to health and safety on site, including information about existing structures where applicable.
2) Management of the work.                             
Management structure and responsibilities.                                                             
Health and safety goals for the project and arrangements for monitoring and review of health and safety performance.
Arrangements for: -   
· Regular liaison between parties on site,
· Consultation with the workforce,

· The exchange of design information between the client, designers, CDM co-ordinator and contractors on site.

· Handling design changes during the project.

· The selection and control of contractors.

· The exchange of health and safety information between contractors.

· Site security.

· Site induction.

· On site training.

· Welfare facilities and first aid.

· The monitoring and investigation of accidents and incidents including near misses.

· The production and approval of risk assessments and written systems of work.

Site rules.

Fire and emergency procedures.

3) Arrangements for controlling significant site risks.                                 
Safety risks including: -
· Delivery and removal of materials (including waste) and work equipment taking account of any risks to the public i.e. during access or egress from site.

· Dealing with services – water, electricity and gas including overhead power lines and temporary electrical installations.

· Accommodating adjacent land use.

· Stability of structures whilst carrying out construction work, including temporary structures and existing unstable structures.

· Preventing falls.                           

· Work with or near fragile materials.                            

· Control of lifting operations. 

· The maintenance of plant and equipment. 

· Work on excavation and work were there are poor ground conditions.

· Work on wells, underground earthworks and tunnels.

· Work on or near water where there is a risk of drowning.                          

· Work involving diving.                                                      

· Work in a caisson or compressed air working.

· Work involving explosives.

· Traffic routes and segregation of vehicles and pedestrians.

· Storage of materials (particular hazardous materials) and work equipment.

· Any significant safety risks.

Health risks including: -

· The removal of asbestos.                                            

· Dealing with contaminated land.  

· Manual handling.                   

· Use of hazardous substances, particularly where there is a need for health monitoring.                                           

· Reducing noise and vibration.

· Work with ionising radiation.

· Any significant health risks.

4) The health and safety file.                   
Layout and format.                                                   

Arrangements for the collection and gathering of information.
Storage of information.

competentadvice@groveservices.co.uk .Construction phase plan information Page 1 of 2  ACOP – Construction (Design and Management) Regulations 2007


