Robertson County 
Action Plan    
Color Code=Green=Completed Item, Yellow=Ongoing Item, Red=NOT completed

	In the first 30 days,  we will know we are successful when: 
All action steps are completed by the deadline posted.


	The measures/evidence we will use are: 
Agendas and Minutes posted on district website, district mission/ vision and core beliefs are finalized and all stakeholders can communicate their meaning, updates to 30/60/90 day plan presented at each board meeting. PDSA’s will be color-coded by district and KDE staff to show progress on each action step (completed tasks highlighted in green, tasks in process marked in yellow and tasks not started marked in red).


	30 Day Action Strategies:
	Who is on point?
	By When
	How Communicated/Evidence

	A draft Vision statement, Mission statement and Core Beliefs will be presented to the board for input and approval (SPGES St.1)

	David Murray,
Supt.
	Oct. 20, 2014
	Kay Kennedy Presented to the Board 10/20 and 10/23.   Board Minutes 

	District Facilities Committee members selected and the board representative is selected.
	David Murray, Supt.
	Oct. 20, 2014

	Board Minutes 10/23

	Non-negotiable’s shared with staff by principal.
	Jamey Johnson, Principal
	Oct. 20, 2014
	Communicated face to face in a teachers meeting on october 8th. /Sign in sheet & print outs 

	Non-negotiable’s presented to the board by the principal for approval.
	Jamey Johnson, Principal
	Oct. 20, 2014
	October 20th board meeting/ Board Minutes

	A draft Vision statement, Mission statement and Core Beliefs will be presented to staff to get their input.
	David Murray, Supt.
	Oct. 27, 2014
	Tracy sent an email out on 10/28 to all staff. and garrick Ratliff set up a survey through IC to get input

	Common on-Demand Writing Strategy adopted  School-Wide.
	Jamey Johnson, Principal

	Oct. 27, 2014


	

	District Leadership Team begins to meet weekly and posts agendas and minutes on the district webpage.
	David Murray, Supt.
	Oct. 27, 2014
	First meeting on 10/24 Minutes are on website

	DEAR/W (Drop Everything and Read/ Write) Program begins with specific communication to teachers regarding the purpose and process.
	Jamey, Johnson, 

Principal
	Oct. 27, 2014
	Shared with teachers the process and began school wide on 10/17 11/7 begins our 4th week.  teachers meeting and emails as evidence. 

	District Contact and Responsibility Chart created and posted on website.
	David Murray,

Supt.
	Nov. 3,

2014
	 Completed after guidance

	District Communication Team Meeting Agendas and minutes are posted on district website after each meeting.
	David Murray,

Supt.
	Nov. 3, 

2014
	First meeting on 10/24.  Meeting minutes posted

	Draft Vision Statement, Mission Statement and Core Beliefs survey posted on website for parents, students and other stakeholders input.
	David Murray, Supt.
	Nov. 3, 

2014
	Tracy posted on school website, Garrick on IC and jamey gave students writing prompt on 10/31 for input 

	Superintendent will create a system to regularly recognize students and staff in order to promote a positive school culture.  
	David Murray,

Supt.
	Nov. 3, 

2014
	Process was created in Communication team on 10/24.  Communication team minutes

	Building Leadership Team formed and begins to meet monthly with agendas and minutes posted on website.
	Jamey Johnson, principal
	Nov. 10, 2014
	Team formed and met on 11/6 and will meet again on 11/10 once minutes are approved on 11/10they will be posted on school website

	Common on-Demand Writing Strategy adopted by Building Leadership Team.
	Jamey Johnson, Principal
	Nov. 10, 2014
	adopted by BLT on 11/7 and will reflect in minutes once approved. 

	Revised Attendance Policies presented to the board for approval.*
	Garrick Ratliff, DPP
	Nov. 17, 2014
	Mrs. Holly is meeting with Cheri Meadows and Garnetta Burnette on Feb. 24 to update attendance policies and for ic training.  Meeting will now be march 10th was rescheduled due to weather. 

	Building Leadership Team presents Homework Policy to board for approval.
	Jamey Johnson, Principal
	Nov. 17, 2014
	First reading will occur at board meeting on 2/16/15 
Policy went back to BLT on 3/02/15 and is ready to present to the board again. 

	District staff is trained in the use of the automated lighting and lock systems.
	David Murray,

Supt.
	Nov. 17, 2014
	Steve tuel and Jamey Johnson were trained on lights on 11/4 and locks on 11/6 

	Monthly updates by principal on progress of certified evaluations begin.
	Jamey Johnson, Principal
	Nov. 17, 2014
	Began with a brief report on 10/20

	Hire School Nurse.
	David Murray, Supt.
	Nov. 17, 2014
	

	Hire Qualified District Technology Coordinator
	David Murray, Supt.
	Nov. 17, 2014
	

	Superintendent will share his staff survey information with the board to help guide decision-making. 
	David Murray, Supt.
	Nov. 17, 2014
	

	Certified Evaluation Plan 50/50 Committee membership is finalized.
	David Murray, Supt.
	Nov. 25, 2014
	

	District Facilities Plan Committee will hold first meeting and post agenda and minutes on district website.
	David Murray, Supt.


	Nov. 25, 2014
	1st meeting was on Dec. 11 , 2nd meeting scheduled for Jan. 15 (snow date of Jan. 22.  2nd meeting was held on Jan 15 and 3rd meeting was held on jan. 29.  


	Article about revised attendance policies and the importance of attendance published in the local paper and posted on district website
	Garrick Ratliff,

DPP
	Dec. 1,   2014
	

	All staff are able to clearly articulate the district vision and mission.
	David Murray,

Supt.
	Dec. 1, 

2014
	Getting further feedback from staff in meeting – will go before board again on 2/16/15

	If we are not successful, we will: Use and model Quality Tools and processes for review and improvement:  Plus/Delta/Issue Bin, Plan-Do-Study-Act (PDSA), Prepare-Inquire-Act (PIA)




	IN 60 days, we will know we are successful When:
All action steps are completed by the deadline posted and marked green. 



	The measures/evidence we will use are: 

Agendas and minutes posted on district website, CDIP and CSIP completed, District Facilities Plan submitted to KDE by deadline.


	60 day action strategies:
	Who is on point?
	By

When?
	How

Communicated/Evidence?

	System is developed to update the district website weekly.
	David Murray, Supt.
/DTC
	Dec. 3, 2014
	

	Consolidated District and School Improvement Plans are finalized for presentation to the board.

·  CDIP was presented to the board, it was tabled by the board  for further review 
	David Murray,

Supt.
	Dec. 8, 2014
	Will be presented at the January 26, 2015 board meeting


	60 day action strategies:
	Who is on point?
	By

When?
	How

Communicated/Evidence?

	First Certified Evaluation Plan 50/50 Committee meeting with agenda and minutes posted on district website.
	David Murray,

Supt.
	Dec. 8, 2014
	scheduled to meet 2nd week of January due to death of student

	District Facilities Plan is completed and presented to the board for approval.
·  Has been sent back to KDE for review 
	David Murray,

Supt.
	Dec. 15, 2014
	Presentation to the board by March meeting

	School Health Procedures are revised and presented to the board.*
	David Murray, Supt.

/School Nurse
	Dec. 15, 2014
	First reading on 10/20 second reading11/17

	Board policy for updating the bus fleet is adopted.*


	David Murray, Supt.
	Dec. 15, 2014
	

	District Hiring Practices Policy is presented to the board for approval.

·  2nd reading at February board meeting 2/16/15

	David Murray,

Supt.
	Dec. 15, 2014
	presented but need revisions/

additions. Will be presented at the January board meeting.

	Instructional Policy presented to board.


	Jamey Johnson, Principal
	Dec. 15, 014
	presented to board on 12/15 but not formally approved. Will go back to board for approval. 

	Finalize membership of Classified Evaluation Committee.
	David Murray

Jamey Johnson
	January 5, 2015
	

	Develop a formalized process for communication with board members by superintendent.
	David Murray,

Superintendent
	January 5,

2015
	

	Purchase the eleot walkthrough instrument from AdvancED
	David Murray, Supt.
	January 5, 2015
	

	Conduct first 50/50 Committee Meeting and post agenda and minutes on district website.
	David Murray


	January 16, 2015
	meetings held Jan 14 and Jan 22 and posted to website 

	Administrator training for Effective Learning Environment Observation Tool (eleot) is completed.
	David Murray, Supt.
	January 23, 2015
	Jamey, Holly and Mr. Murray completed training

	
	
	
	

	
	
	
	

	If we are not successful, we will: 

Use and model  P-I-A  of processes for review and improvement from Data Wise: (A) Prepare (B) Inquire (C)Act (Quality Tools)



	

	IN 90 days, we will know we are successful When:
All action steps are completed by the deadline posted and marked green. 



	The measures/evidence we will use are: PDSA’s will be color-coded by district and KDE staff to show progress on each action step (completed tasks highlighted in green, tasks in process marked in yellow and tasks not started marked in red).


	60 day action strategies:
	Who is on point?
	By

When?
	How

Communicated/Evidence?

	Complete walkthrough schedule and finalize process to communicate feedback to teachers and the board.
	David Murray, Supt.


	February 13, 2015
	

	Data Analysis Plan presented to Building Leadership Team.
	Holly Linville
	February 20, 2015
	Moved to March 2 due to weather.

	Teachers are trained on the eleot walkthrough instrument.
	Jamey Johnson,

Principal
	February 27, 2015
	Teachers were trained on Feb . 3rd teacher’s meeting.  

	Draft of Certified Evaluation Plan sent to staff for feedback.
	David Murray, Supt.
	February 27, 2015
	

	50/50 Committee reviews feedback from staff and completes final revision of Certified Evaluation Plan.
	David Murray, Supt.
	March 6, 2015
	

	Data Team presentation to Building Leadership Team and collaboration on improvement plan.
	Holly Linville

Jamey Johnson
	March 13, 2015
	


	IN 120 days, we will know we are successful When:
All action steps are completed by the deadline posted and marked green. 



	The measures/evidence we will use are: Walkthrough data presentation to teachers and board, Classified and Certified Evaluation Plans approved by board, Data Team improvement plan successfully implemented.


	120 day action strategies:
	Who is on point?
	By

When?
	How

Communicated/Evidence?

	Administrators begin walkthrough’s.
	David Murray
Jamey Johnson
	March 15, 2015
	

	Certified Evaluation Plan presented to the board for approval.
	David Murray,
Supt.
	March 16, 2015
	

	Data Team makes first presentation to the board and shares improvement plan.
	Holly Linville
	March 16, 2015
	

	Classified Evaluation Plan Committee holds first meeting,
	David Murray, Supt.
	April 1, 2015
	

	Walkthrough data is communicated to staff.

	Jamey Johnson, Principal
	April 17, 2015
	

	Walkthrough data is communicated to the board.
	Jamey Johnson, Principal
	April 20, 2015
	

	Data Team presents findings and recommendations from Discovery Ed Assessment analysis to the building Leadership Team.
	Holly Linville
	April 30, 2015
	


Created: October 20, 2014*JH; Revised November 16, 2014*JH; Revised January 8, 2015*JH  

* Items not completed in previous 30/60/90 Day Plans
	Newly implemented  action strategies:
	Who is on point?
	By

When?
	How

Communicated/Evidence?

	
	
	
	

	
	
	
	

	budget and staffing allocations  plan created by administrative team for 15-16 school year.
	tracy Teegarden, finance officer 
	february 13, 2015
	agenda and minutes posted to website under finance dept 

	
	
	
	

	A PLAN IN PLACE TO ADDRESS BREAKFAST COST CONCERNS WHEN SCHOOL IS ON A 2-HOUR DELAY – STUDENTS WILL RECEIVE A GRAB-N-GO BREAKFAST 
	JAMEY JOHNSON 
	FEBRUARY 13, 2015
	BREAKFAST COUNT ON DELAY DAYS

	Staff will create their own 30/60/90 day plan with input from all staff members.
	Holly Linville and Jamey Johnson
	February 17, 2015
	30/60/90 day plan

	TEACHERS CONDUCTED A MID-YEAR REVIEW OF STUDENT GROWTH GOALS TO ASSESS IMPROVEMENT 
	JAMEY JOHNSON
	FEBRUARY 27, 2015
	PRINCIPAL HAS DATA ON FILE 

	
	
	
	

	LETTERS OF INTENT DISPERSED TO STAFF ON 2/13/15, TO BE RETURNED BY 2/27/15 TO TRACY TEEGARDEN 
	TRACY TEEGARDEN
	FEBRUARY 27, 2015
	LETTERS OF INTENT 

	
	
	
	

	hub school visit – administration and staff will visit east carter high school to observe successful school strategies
	Jamey Johnson
	February 28, 2015
	data  and materials collected during visit 

	Observers from hub school visit will share strategies and systems with staff and plans will be developed to implement. 
	Jamey Johnson
Holly Linville
	March 3, 2015
	Revisions to 30/60/90 Plan as required

	researching additional co-op vendors to save costs in food service
	tracy teegarden & Veronica McConnel, Food Service Director 
	March 16, 2015
	Presenting to board at march 16, 2015 board meeting

	Building leadership team will review data from staff 30/60/90 day plan before submission to the board 
	Jamey Johnson Holly Linville
	March 9, 2015
	30/60/90 day plan 

	staff will create and update their own comprehensive 30/60/90 day plan and will present to the Board at the March board meeting
	holly Linville
Jamey Johnson
	march 16, 2015
	30/60/90 plan 

	
	
	
	

	Operation preparation for 8th and 10th grade students
	christy graves, special ed director
	march 17, 2015
	posters, local newspaper articles and website posting

	Farm to school Application Approved through USDA  
for horticulture classes to provide vegetables to be utilized in the cafeteria for student and staff meals.
	Frank Gifford, Veronica McConnel
	March 30, 2015
	Food being served in cafeteria

	teachers will set classroom goals and students will set individual and classroom goals for K-Prep testing  using test scores from two previous years.
	holly linville
	March 30, 2015
	Goals set by students and teachers 

	pep rally before testing to motivate students to give good faith effort on k-prep assessment
	Holly Linville
Thomas Mitchell,
Community Ed Dir.
	May 15, 2015
	

	
	
	
	

	TRANSPORTATION DIRECTOR WILL EVALUATE FUEL USE AND FUEL MILEAGE ON EACH BUS to protect from theft and to monitor bus efficiency.
	STEVE TUEL,
Transportation Director
	MARCH 30, 2015
	USAGE CHART

	
	
	
	

	SYSTEM IN PLACE FOR HONOR ROLL REWARDS FOR ANY STUDENT ACHIEVING HONOR ROLL FOR THE 3RD NINE WEEKS 
	HOLLY LINVILLE AND MARSHA JONES, BOARD MEMBER
	MARCH 30, 2015
	HONOR ROLL REPORTS 

	
	
	
	

	GRADUATION REQUIREMENTS WILL BE SET BY BOARD OF EDUCATION – 

·  FIRST READING BY BOARD ON 2/16/15


	HOLLY LINVILLE
	APRIL 30, 2015
	KSBA APPROVAL

	
	
	
	

	STUDENT RECOGNITION FOR BECOMING COLLEGE AND CAREER READY posted on large poster IN THE HALLWAY – MR. GIFFORD WILL CREATE A STUDENT DATA TABLE TO BE ON DISPLAY IN THE HALLWAY (students will add their own names to the poster and update the percentages).
	HOLLY LINVILLE AND FRANK GIFFORD
	APRIL 30, 2015
	HALLWAY DISPLAY

	Draft Master School SCHEDULE created collaboratively FOR 2015-2016 YEAR FOR GRADES K-12
	JAMEY JOHNSON HOLLY LINVILLE
	APRIL 30, 2015
	STUDENT SCHEDULES AND CLASS ROSTERS 

	area technology center staff will meet with students to recruit additional students to increase the number of students eligible to become career ready.
	Jamey Johnson  Jeremy McCloud, ATC Principal
	April 30, 2015
	2015-2016 schedule 

	
	
	
	


	Newly implemented  action strategies:
	Who is on point?
	By

When?
	How

Communicated/Evidence?

	
	
	
	

	
	
	
	

	Professional Development  provided to teachers to develop immediate improvement strategies in writing prior to the K-Prep test 
	Jamey Johnson  Holly Linville 
	May 4, 2015
	strategies implemented during PD 

	Student writing samples are collected and analyzed to adjust curriculum as needed
	jamey Johnson, principal 
	May 4, 2015
	Writing Plan revisions 

	Create a system to monitor and increase college and career readiness by tracking individual student progress.
	holly Linville  jamey Johnson
	may 15, 2015
	 data wall 
Spreadsheet

	
	
	
	

	Develop a schedule to ensure the completion of all Individual Learning plans for grades 6-12.
	Holly Linville
	May 15, 2015
	ILP website 

	To reach the goal of proficiency, develop a school wide system to monitor Program Reviews
	Cayeanne Cowan, teacher 
	may 30, 2015
	collecting evidence in filing system

	review all 8th grade schedules for 2015-2016  to ensure all students are on a pathway to college/career readiness 
	holly linville and jamey Johnson
	may 30, 2015
	student schedules 

	Robertson County foundation for academic EXCELLENCE to obtain  501(3c) tax exempt status in order to support the unmet needs of the school district ( money for new textbooks is a priority). 

	Carol Mitchell,

Community Volunteer

 Holly Linville
	MAY 30, 2015
	incoming donations 

	FORTUNE 500 COMPANIES AND PREVIOUS COMMUNITY MEMBERS contacted to solicit GRANTS AND DONATIONS.  


	Tracy teegarden, finance officer  thomas mitchell, community ed director
	MAY  30, 2015
	INCOMING DONATIONS AND GRANT OPPORTUNITIES

	All teachers and administrators receive PGES AND CIITS TRAINING  from KEDC STAFF. 
	HOLLY LINVILLE JAMEY JOHNSON
	MAY 30, 2015
	SIGN IN SHEETS 

	
	
	
	

	
	
	
	

	Implement SYSTEM  for ATTENDANCE REWARDS AND RECOGNITION (BOTH INDIVIDUAL AND SCHOOLWIDE) – MONTHLY REWARDS FOR INDIVIDUALS WITH PERFECT ATTENDANCE AND IMMEDIATE REWARDS FOR ADA 97% OR HIGHER 
	HOLLY LINVILLE
	MAY 30, 2015
	ATTENDANCE PERCENTAGE

Communicated 

	INCREASING STUDENT RECOGNITION AND PUBLIC AWARENESS OF RCS BY HAVING MORE SUBMISSIONS MADE TO local newspapers.
	ERICA CARPENTER 
	MAY 30, 2015
	NEWSPAPER ARTICLES 

	Create a system to monitor teachers to ensure learning targets are posted in every classroom on a daily basis and that standards are being taught and assessed (standards are to be documented on all assessments).  This was addressed in non-negotiables during October teachers meeting 
	jamey johnson
	may 30, 2015
	learning targets, classroom assessments 

	Formal observations for pges documented in ciits to be completed on 100% of RCS teachers.
	jamey johnson
	may 30, 2015
	ciits 

	
	
	
	

	research K-8 common reading and math programs for vertical content area alignment to possibly purchase for future use. 
	Holly Linville and Jamey Johnson
	June 30, 2015
	 Findings shared with leadership team

	Research RTI programs to give RTI more structure – looked at AimsWeb, ALEKS and Reading plus
	Holly Linville  Jamey Johnson
	June 30, 2015
	discussion notes with other districts that currently use each tool 

	Conduct VENDOR BIDDING FOR 2015-2016  SCHOOL YEAR (BUS REPAIR PARTS, FUEL, CUSTODIAL SUPPLIES, PARKING LOT UPKEEP AND REPAIR, ETC. 
	TRACY TEEGARDEN
	JUNE 30, 2015
	BOARD APPROVAL OF BID VENDORS 

	Speech department will research the neuro-net and expressive expansion tool 
	Dawn Cooper and Allison Parker, speech therapists
	April 15, 2015
	research presented to data team and principal 

	Speech dept will continue research systems and try to find adequate funding to purchase programs and training
	dawn cooper and Allison parker
	May 15, 2015
	bids from program vendors 

	speech dept will begin facilitating these program or other language activities in at least 50% of the preschool,  headstart and k-5 classrooms.  
	dawn cooper and Allison parker 
	June 15, 2015
	writing samples from classroom teachers 


