Project Planning Template

[ INew Project [] Continuing Project

Project Title:

Dates of Project: Start: End:

1. Project Description/Overview of activities

2. Which factors are relevant for your project?

Relevant? How will you address it?

Economic Factors

Social Factors

Environmental Factors

3. Who is your target audience? (Please be as precise as possible)

4. To what need is your project responding/what is the need of your target audience?

5. How are you going to empower your target audience? (Which valuable skills/knowledge will you transfer through your project?)

6. Potential project partners

7. Resources

People Resources Needed:

Total Students Involved:

Physical materals and education resources needed:
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Project Planning Template

8. Budget

Costs Item

Price

Total Budget Needed:

9. How will you apply business and economic concepts and an entrepreneurial approach in carrying out your project?

10. How are you going to measure the impact of your project?

Quantitative Measurement Tools

Qualitative Measurement Tools

11. What are the outputs and outcomes which you would like to achieve?

Output

Outcome

12. How will your project improve the overall quality of life and standard of living of your target audience?

13. Specific tasks and corresponding deadlines required to complete the project:

Task

Deadline

Person Responsible

14. What steps will you take to ensure the long-term success of your project?
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Logic Model - Sample

> 4l Outputs Outcomes - Impact

What is the What resources What are the Initial Intermediate Long-term
need for this can be dedicated direct products
project? or consumed by of the program e.g. e.g. e.g.
the program? activities? *New + Modified « Improved
knowledge behavior condition
e.g. e.g. »Increased » Altered status
«Money « Number of skills
« Staff & Time classes taught + Changed
«Volunteers « Number of attitudes or
« Facilities sessions values
« Equipment conducted
« Number of
materials
distributed
« Number of
hours of
service
delivered
» Number of
participants
served
\ \ \
Data Source Data Source Data Source

Relevant economic, social and environmental factors:

Based on information adapted from Research Utilization Support and Help. Constructing a Logic Model. 2009. Web. 26 May 2011.
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Project Logic Model Worksheet

Project Name:

Inputs

Activities

Outputs

Outcomes Outcomes
Indicator(s)*
(may be more Data
than one per Data Collection
Initial Intermediate | Long-term SR Source Method

*Indicators help you to know whether or not an outcome has been achieved. Indicators are specific observable, measureable characteristics or
changes that will represent achievement of an outcome and the specific statistic(s) the team will calculate to summarize its level of achievement.

Source: United Way of America.
Measuring Program Outcomes: A Practical Approach. (1996) Print.
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