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	Marketing Metric
	Metric
Value
1 - 5
	Score
1 - 5
	Metric
 Score
	Max. 
Value
X
Max. 
Score
	Metric
%

	High Level Strategy

	· Vision Statement
	
	
	
	
	

	· Mission Statement
	
	
	
	
	

	Totals
	
	
	
	
	

	High Level Strategy Comments:


	Business Sustainability

	· Environmental Plan
	
	
	
	
	

	· Ethics Plan
	
	
	
	
	

	· Societal Plan
	
	
	
	
	

	Totals
	
	
	
	
	

	Business Sustainability Comments:


	Customer

	· Customers Identified
	
	
	
	
	

	· Customers Profiled
	
	
	
	
	

	· Customers Valued
	
	
	
	
	

	· Customer Loyalty / Satisfaction
	
	
	
	
	

	Totals
	
	
	
	
	

	Customer Comments:


	Markets

	· Markets Mapped
	
	
	
	
	

	· Markets Valued
	
	
	
	
	

	· Segments Defined
	
	
	
	
	

	· Segments Identified
	
	
	
	
	

	· Segments Valued
	
	
	
	
	

	· Target Markets Identified
	
	
	
	
	

	· Target Markets Valued
	
	
	
	
	

	Totals
	
	
	
	
	

	Markets Comments:


	Competitive Analysis

	· Competitors Identified
	
	
	
	
	

	· Competitors Evaluated
	
	
	
	
	

	· Competitors Ranked
	
	
	
	
	

	Totals
	
	
	
	
	

	Competitive Analysis Comments:


	External Analysis

	· Political
	
	
	
	
	

	· Economic
	
	
	
	
	

	· Social
	
	
	
	
	

	· Technological
	
	
	
	
	

	Totals
	
	
	
	
	

	External Analysis Comments:


	Product Positioning

	· Positioning Established
	
	
	
	
	

	· Positioning Statement
	
	
	
	
	

	Totals
	
	
	
	
	

	Positioning Comments:


	Branding

	· Brand Architecture
	
	
	
	
	

	· Brand Strategy
	
	
	
	
	

	· Brand Implementation
	
	
	
	
	

	Totals
	
	
	
	
	

	Branding Comments:


	Marketing Mix

	· Place
	
	
	
	
	

	· Price
	
	
	
	
	

	· Product
	
	
	
	
	

	· Promotion
	
	
	
	
	

	Totals
	
	
	
	
	

	Marketing Mix Comments:


	Communications

	· Creative Strategy
	
	
	
	
	

	· Value Proposition
	
	
	
	
	

	· Unique Selling Proposition
	
	
	
	
	

	· Tagline
	
	
	
	
	

	Totals
	
	
	
	
	

	Communications Comments:


	Social Media

	· Social Media Strategy
	
	
	
	
	

	· Social Media Implementation
	
	
	
	
	

	Totals
	
	
	
	
	

	Social Media Comments:


	Website

	· Website Marketing Plan
	
	
	
	
	

	· Keyword Usage
	
	
	
	
	

	· SEO Management
	
	
	
	
	

	· Ongoing Management
	
	
	
	
	

	Totals
	
	
	
	
	

	Website Comments:

	

	Marketing Research

	· Marketing Research Plan
	
	
	
	
	

	· Marketing Research Quality
	
	
	
	
	

	· Marketing Research Quantity
	
	
	
	
	

	Totals
	
	
	
	
	

	Marketing Research Comments:


	Marketing Measurement

	Metrics Identified
	
	
	
	
	

	Metrics Evaluated
	
	
	
	
	

	Totals
	
	
	
	
	

	Marketing Measurement Comments:


	Marketing Organization

	· Marketing Structure
	
	
	
	
	

	· Marketing Resources
	
	
	
	
	

	Totals
	
	
	
	
	

	Marketing Organization Comments:


	Marketing Planning

	· Marketing Plan
	
	
	
	
	

	· Planning Cycle
	
	
	
	
	

	· Planning Process
	
	
	
	
	

	Totals
	
	
	
	
	

	Marketing Planning Comments:


	Total Score
	519

	Total Possible
	815

	% Score
	64%





	Marketing Capability Ranking

	Metric
	Score
	Value
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